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a) See explanatory footnote next page

b) Includes transmission function employees, employees engaged in Marketing, Sales
or Energy Affiliate activities, and shared support units. The shared support units are
identified and described in the document posted under Shared Services.




a) Massachusetts Electric Company and The Narragansett Electric Company own
transmission facilities and are classified as “transmission Providers” under Order
No. 2004. However, they do not provide transmission service under Order No.
888/889. Instead, these facilities are controlled and operated by New England
Power as part of its integrated transmission system pursuant to the integrated
facilities provisions of its FERC Electric Tariff, Original Volume No.1, Schedule IlI-B.

Similarly, New England Electric Transmission Company, New England Hydro-
Transmission Company, and New England Hydro-Transmission Electric Company
(collectively “the Hydro Companies”) are also all designated as “transmission
providers” because they collectively own a high voltage, direct current transmission
facility but do not provide transmission service over that facility. Instead the
capacity has been fully subscribed by supporting utilities who have exclusive rights
to use their respective shares of the capacity. New England Power Company is one
such supporting utility, and it provides transmission service over its respective share
of the facility under ISO-NE’s open access transmission tariff. See New England
Hydro-Transmission Corporation, et al., 39 FERC { 61,288 (1987) (order approving
various agreements including Support Agreements); Northern States Power
Company (Minnesota), et al., 76 FERC 61,250 at 62,296 (1996), order on
rehearing, Black Creek Hydro, Inc. et al., 77 FERC { 61,232 at 61,943 (1996)
(granting waiver of Order No. 888 for the Hydro Companies).



Shared Services
Human Resources Services — consults and collaborates with management to
develop and implement HR strategies in the areas of workforce planning,
employment, organizational design, organizational development and performance
management.
Labor Relations — responsible for negotiation, interpretation and administration
of collective bargaining agreements.
Employee Services — responsible for employee transactions, employee call
center, policy interpretation, maintenance of personnel records, complaint
investigations and compliance with applicable laws and rules affecting
employees.
Payroll — responsible for all aspects of payroll processing.
HR IS - responsible for human resources data needs.
Health & Welfare Plan — responsible for the design, implementation and
management of welfare benefit plans.
Compensation — designs, plans, implements and administers corporate
compensation programs, policies and procedures including incentive plans.
Corporate Security — management of all aspects of security, including contract
security, threat management, and liaison with state and federal law enforcement.
Corporate Communications — management of media relations, employee
communications, customer communications, corporate advertising and marketing,
and community relations.
Transmission and Federal Affairs — responsible for federal regulatory affairs
and legal support for the Transmission organization.
Commercial — responsible for corporate and commercial legal matters.
Regulatory — responsible for state regulatory affairs.
Property — responsible for property and real estate matters and transactions.
Litigation - responsible for commercial litigation, environmental law, personal
injury and property damage claims and compliance.
Distribution Regulatory Services - responsible for the regulatory proceedings in
the state of Massachusetts including regulatory filings and handling of all state
government interactions; analyzes proposed legislative actions and determines the
potential impact on the organization; monitors legislative and regulatory activities
and develops company positions.
Regulatory Strategy and Research - responsible for the development of
regulatory strategy that supports and implements the business plan; conduct
research on regulatory activities in other state and federal jurisdictions that affect
NG business model and business plan; keep management informed of regulatory
developments and assist business development team in assessment of regulatory
matters.
New York Regulatory Affairs - responsible for pricing of electric and gas
services, administration of electric and gas tariffs and related filings, and
establishing and maintaining Company polices in regards to pricing, as well as
providing regulatory financial advice and guidance with respect to state
proceedings



Ethics & Compliance — responsible for governance and compliance related
programs and initiatives, including standards of conduct, ethics, risk and
compliance management, and environmental and safety compliance audit.
Internal Audit — is responsible for providing Management and the Audit
Committee and the Board of National Grid Transco with an independent
assessment of the adequacy and effectiveness of the Company’s management
systems and related controls.

IT Infrastructure — responsible for the design, deployment, and operations of the
computing and communications infrastructure, as well as the Energy Management
Systems used to operate the electric system within the National Grid service
territory.

Applications Development — responsible for the development, configuration, and
support of business software applications.

Strategy & Planning — provides support and planning services related to
enterprise architecture, cyber security, cost accounting and budgeting, contract
and asset management and disaster recovery.

Treasury Services — provides corporate finance and banking services to all
entities within the National Grid USA group of companies.

Investment Management — is responsible for overseeing the investments in the
employee benefit trusts.

Claims — investigates, evaluates and disposes of third party claims.

Revenue Accounting — responsible for revenue reporting, account receivable and
miscellaneous billing.

Financial Reporting — responsible for creating, summarizing, and reporting
financial statements and disclosures to the parent company and third parties.
System Support — ensures the effective operation and use of the ERP systems by
working with business owners, Information Technology, and ERP Support.
Accounting Services — responsible for maintaining the financial books and
records of the National Grid USA group of companies.

Corporate Tax — responsible for tax return compliance, managing federal and
state audits, tax research and planning, and accounting for income taxes.

Real Estate Management & Property Tax —responsible for managing property
tax and acquiring and disposing of real estate rights.

Forecasting, Budgeting and Planning — is responsible for the consolidation and
reporting of all National Grid USA financial forecasts, budgets and business plans
to NGT Corporate Finance.

Substation Engineering — operational and design support for substations
Delivery Engineering — operational and design support for power lines
Protection & Meter Engineering — operational and design support for power
system controls and metering

Lab and Testing Services — meter and rubber goods testing and services, field
and laboratory services, and instrument service and repair.

T&D Systems Engineering — system performance and asset strategy analysis,
benchmarking and R&D.

Technical Training — technical training for electric and gas businesses
Environmental — environmental compliance support services



Meter & Data Services — acquire, process, analyze and distribute energy
information for use in market settlement and customer billing

Process & Systems — development, implementation, and ongoing user support of
operations applications

Fleet Management — asset management including service and repair of corporate
transportation fleet.

Supply Chain — procurement, accounts payable, and inventory management
services.

Facilities Asset Management — operation and maintenance of employee
occupied facilities

Health and Safety Services — provides regulatory required records and reporting
of occupational injuries, safety committee and management professional support,
safety observation tours, medical surveillance and DOT required reporting,
Employee Assistance Program, and regulatory guidance, interpretation, and
accompanying policies and procedures.



Transmission

Sr VP & COO US
Transmission
Masheed H Saidi*
NGrid Serv Co
Future Organization Title
Exec VP US Transmission

VP Construction and
Services
Marc F Mahoney*
Ngrid Serv Co

VP Regulation and
Commercial
Janet G Besser*
NGrid Serv Co
Future Organization Title

VP Trans Asset Management
David Wright* 1

VP Operations
Peter H Lebro*
NGrid Serv Co

VP Transmission Finance
James S Robinson
NGrid Serv Co

VP Regulatory Relations

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc
NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function

Information shown in Red represents a Sales & Marketing Function

*This individual has been named to a new position
Information shown in blue represents a Transmission Function in the post merger organization and currently
has responsibilities in both functions

Last Updated 06/01/07 1. On assignment from the UK



Transmission Construction and Services

VP Construction and
Services
Marc F Mahoney*
NGrid Serv Co

Dir Substation
Construction
Joseph D Luchini
NGrid Serv Co

[
NGrid Serv Co
Construction Coor
Sr Analyst
Supervisor

Mgr Substation Const

Svcs

Walter J Wojtanowski

NGrid Serv Co

NGrid Serv Co
Structural Services
Management
Supervisor

Operations Planner
Michael A Green
Field Accounting

NGrid Serv Co

NGrid Serv Co
Coordinator

NGrid Serv Co
Electric Serv
Construction Coor
Supervisor

GECO = Granite State Electric Company
MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company
NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function

Mgr HVDC Oper/
Maint
James T Sullivan
NGrid Serv Co

Mgr Construction
Strategy
James M Staid
NGrid Serv Co

Dir Transmission
Line Services
Kathleen A Darwin
NGrid Serv Co

NGrid Serv Co
Analyst

Comerford Planner
Mntc Technician
Planner

Prin Engineer
Network Operator

Sr Control Room Tech HVDC

Sr Engineer
Sr Mntc Technician
Supervisor

Information shown in Red represents a Sales & Marketing Function

Information shown in blue represents a Transmission Function

Last Updated 08/07/07

Mgr Transmission
Line Services
Michael P Carroll
NGrid Serv Co

NGrid Serv Co
Supervisor

NGrid Serv Co
Area Resource
Coordiantor
Construction Coor
Sr Analyst

Superintendent
Edward Natale
NGrid Serv Co

NGrid Serv Co
Assistant
Construction Coor
Supervisor

*This individual has been named to a new position
in the post merger organization and currently
has responsibilities in both functions



Transmission Regulation and Commercial

VP Regulation and
Commercial
Janet G Besser*
NGrid Serv Co
Future Organizational Title
VP Regulatory Relations

Mgr Regulatqry _Pollcy Mgr Market Mgr Transmission VP Reliability
Pamela A Viapiano* )
- Development Comm Serv Compliance
NGrid Serv Co
Future Organizational Title Jerry Ancona Susan L Hodgson Herbert Schrayshuen
. NGrid Serv Co NGrid Serv Co NGrid Serv Co
VP US Trans Finance
NGrid Serv Co NGrid Serv Co
Analyst NGrid Serv Co Auditor
Prin Analyst Asc Analyst Coordinator
Sr Analyst Prin Analyst Prin Analyst

Prin Engineer
Tran Comm Srvc Acct Mgr

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Information shown in blue represents a Transmission Function *This individual has been named to a new position

in the post merger organization and currently
has responsibilities in both functions

Last Updated 06/19/07



Transmission Network Operations

VP Operations
Peter H Lebro*
NGrid Serv Co

Future Organizational Title
VP Operations

NGrid Serv Co

Project Manager EMS

Mgr Control Center
Michael L Schiavone

NGrid Serv Co
NGrid Serv Co

Lead Sr Engineer

Security Oper/Team Leader
Svr Transm & Security Dispatch
System Ctl Center Optr

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Information shown in blue represents a Transmission Function

Last Updated 06/01/07

Mgr Control Center
Will A Houston
NGrid Serv Co

NGrid Serv Co

Coordinator

Prin Training Rep

Security Oper/Team Leader
Svr Trans Control Room
System Ctl Center Optr

Manager
Julian Cox
Op Plan & Review
NGrid Serv Co

NGrid Serv Co

Coord Transmission Dispatch
Coord Transmission Outage
Prin Analyst

Sr Analyst

Sr Engineer

*This individual has been named to a new position
in the post merger organization and currently
has responsibilities in both functions



Transmission Finance

VP Transmission Finance
James S Robinson
NGrid Serv Co

Mgr Rate Admin &
Billing
Linda Doering
NGrid Serv Co

NGrid Serv Co
Prin Analyst
Sr Analyst

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Information shown in blue represents a Transmission Function

Last Updated 07/10/07

Mgr Trans Rpt/
Analysis/Forecast
Margaret H Kinsman
NGrid Serv Co

NGrid Serv Co
Analyst

Prin Analyst
Sr Analyst

Transmission Rates

NGrid Serv Co
Sr Analyst
Sr Rate Analyst




Transmission Asset Management

VP Network Asset Mgmt
David Wright* 1
Future Organizational
Title
VP Network Asset Mgmt

NGrid Serv Co
Lead Sr Engineer

Dir Trans Planning
Carol A Sedewitz

Mgr Trans Line Eng
Mark Browne

Mgr Trans Asst
Strategy

Dir Trans Investment
Mgmt

Prin Analyst . ) Paul R Renaud Clyde M Custer
Project Mgr NGrid Serv Co NGrid Serv Co NGrid Serv Co NGrid Serv Co
] |
NGrid Serv Co NGrid Serv Co _ NGrid Serv Co
Engineer _ Asc Engineer NGrid Serv Co Analyst
Lead Sr Engineer Cnsltg Engineer Ana!yst Asc Analyst
Engineer Engineer Coordinator
| | Lead Sr Engineer Prin Analyst Engineer
Sr Designer Sr Analyst Lead Sr Engineer
Mgr Transmission Mgr Transmission Sr Engineer Prin Analyst
Planning Planning Supervisor Prin Finl Analyst
Dana Walters Joseph J Hipius Sr Analyst
NGrid Serv Co NGrid Serv Co Sr Engineer
[ 1
NGrid Serv Co Manger Mgr Forestry

NGrid Serv Co
Cnslth Engineer
Lead Sr Engineer
Prin Engineer

Sr Engineer

Peter Kohnstam
Project Management
NGrid Serv Co

Strategy
Thomas E Sullivan
NGrid Serv Co

Asc Engineer
Engineer

Lead Sr Engineer
Prin Engineer

Sr Engineer

NGrid Serv Co

Prin Project Mgr Trans
Project Manager

Sr Engineer

NGrid Serv Co
Sr Forester

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc
NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function

Information shown in Red represents a Sales & Marketing Function *This individual has been narmed 1o a new position

in the post merger organization and currently

Information shown in blue represents a Transmission Function has responsibilities in both functions

Last Updated 07/10/07 1. On assignment from the UK



National Grid USA

Acting Pres & CEO NGrid
Cheryl A LaFleur
NGrid Serv Co

Exec VP & CEO Pr_e5|dent, RI Dist
. Michael F Ryan*
Colin Buck* 1 NGrid Serv Co
Future Organizational Title

- ) Future Organizational Title
CFO Electricity Distr & Gen VP Government Affairs - RI

[ |
Acting Sr VP Human Resources

William F Dowd* Sr VP National Grid USA
NGrid Serv Co Kwong O Nuey Jr
Future Organizational Title NGrid Serv Co

Sr VP Labor Relations

[ ]
Exec VP US Shared Services

President, MA & NH Dist William F Edwards*
Robert H McLaren NGrid Serv Co
NGrid Serv Co Future Organizational Title

Exec VP US Shared Services

[ ]
Sr VP US Regulation & Legal

Lawrence J Reilly* Director Internal Audit
NGrid Serv Co Daniel J DeMauro
Future Organizational Title NGrid Serv Co

Exec VP US Legal & Regulation

Sr VP Safety & Health, Envir, Security

M N
Tﬁ;ggéhé;\?rgg Exec VP Elec Distr Ops

John Pettigrew 1

Future Organizational Title
Sr VP US Safety, Health, Envir & Security

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

*This individual has been named to a new position
in the post merger organization and currently
has responsibilities in both functions

Last Updated 07/01/07 13 1. On assignment from the UK



Business Service MA and NH

President, MA & NH Dist
Robert H McLaren

VP & Dir Pub Affrs
Joseph P Newman*

VP & Dir Energy
Efficiency

NGrid Serv Co Timothy M Stout* VPSS:\]/?(':;SS
Future Organizational NGrid Serv Co -
- o David Gendall
Title Future Organizational MECO
VP Government Title
Affairs MA VP Energy Efficiency

MECO:

Account Mgr

Business Specialist
Key Account Mgr

Mgr Bus Svr Office

Prin Business Spec
Prin Energy Eff Consult
Prin Tech Supp Consult
Sr Business Spec

Sr Tech Supp Consult

GECO:
Key Account Mgr

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc
NIMO = Niagara Mohawk Power Corporation

VP Business
Services
Stephen T Hall
MECO

MECO:

Business Specialist
Key Account Mgr

Mgr Bus Svr Office
Prin Business Spec
Prin Energy Eff Consult
Prin Tech Sup Consult
Sr Business Spec

VP Business
Services
Aleta M Fazzone
MECO

MECO:

Business Spec

Key Account Mgr

Mgr Bus Svr Office
Prin Business Spec
Prin Energy Eff Consul

Prin Tech Support Consult

Sr Business Spec

Exec VP GSE & VP
Outdoor Lighting
William T Sherry

GECO

Dir Outdoor Lighting
John E Walter
NIMO

GECO:
Analyst

Information shown in Blue represents a Transmission Function

o "
Information shown in Red represents a Sales & Marketing Function This individual has been named to a new position

in the post merger organization and currently
has responsibilities in both functions
Last Updated 06/01/07



Business Service RI

President, RI Dist

Michael F Ryan*
NECO

Future Organizational

VP Government Affairs - RI

Title

VP Business
Services
Frederick L Mason
NECO

NECO:

Business Specialist

Key Account Manager

Mgr Bus Srv Office

Principal Business Specialist
Principal Energy Eff Consul
Prin Tech Supp Consultant
Senior Business Specialist
Sr Tech Support Consultant

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 07/10/07

Director
William M Pratt
NECO

]

NECO:
Prin Analyst
Manager Manager
Diane D Geaber Mark E DiPetrillo
NECO NECO
NECO: NECO:
Asc Analyst Account Manager

Business Specialist

Business Specialist

*This individual has been named to a new position
in the post merger organization and currently
has responsibilities in both functions



Electricity Distribution

Exec VP Elec Distr
Ops
John Pettigrew 1

Sr VP Customer
Operations
C E Root
NGrid Serv Co

Acting Dir
Emergency Plan
Ricahrd Francazio
NGrid Serv Co

VP Distr Eng
James D Bouford
NGrid Serv Co

VP Fleet
Management
Thomas Rogers*
NGrid Serv Co
Future Organizational
Title

VP Asset Strat & Inv
Plan
Cheryl Warren
NGrid Serv Co

VP Project &
Contract Mgmt
Neil Proudman 1

— | - - Dir Project Office -
Dir Dispatch & Dir Lab & Testing Mgr Maint Insp &
Control Serv Assessment
Donald Dufault Laurie T Brown John R Burke
NGrid Serv Co NGrid Serv Co NIMO
-1
Acting Dir Dispatch & NIMO:
Control Asc Engineer
John Spink Supervisor
NIMO

1

VP Distribution
Investment Mgmt
Scott Leuthauser

NGrid Serv Co

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

*This individual has been named to a new position
in the post merger organization and currently
has responsibilities in both functions

1. On assignment from the UK

Last Updated 07/01/07
10



New England Distribution Dispatch and Control

Dir Dispatch &
Control
Donald Dufault
NGrid Serv Co

]

NGrid Serv Co:
Prin Training Rep

Magr Distribution
Dispatch
Michael W Gallagher
NGrid Serv Co

Superintendent
Marc C Anderson
NGrid Serv Co

NGrid Serv Co:

Coord System Control Center
Sr Designer

System Ctl Center Optr

NGrid Serv Co:

Assoc Operator

Shift Supervisor Control Room
System Ctl Center Optr

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 07/10/07

—

NGrid Serv Co:

Coord System Control Center

Sr Designer

11

Mgr Distribution
Dispatch
Jane Becker
(Acting)
NGrid Serv Co

Mgr Subs & Subtans
Dispatch
Peter W Jeans
NGrid Serv Co

Superintendent
Raymond D
Hebert
NGrid Serv Co

NGrid Serv Co
Assoc Operator

Shift Supervisor Control Room
System Ctl Center Optr

MECO:

System Ctl Center Optr




New York Distribution Dispatch and Control

Acting Dir Dispatch &
Control
John Spink

Mgr Regl Cntl
John S Baudanza
NIMO

NIMO:

Coord System Control Center
Regional Operator

Shift Svr Control Room

GECO = Granite State Electric Company
MECO = Massachusetts Electric Company
Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company
NECO Gas = Narragansett Electric Company

Mgr Reg Cntl Central
Derek D Olson
NIMO

NIMO
Coord System Control Center
Regional Operator
Relief Operator

Shift SvrControl Room

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 07/01/07

NIMO

Mgr Regl Cntl
James M Rogers

NIMO:

12

Coord System Control Center
Regional Operator
Shift Svr Control Room

Mgr Distrib Dispatch
NY
Kevin E Wisely
NIMO

Mgr Dist Dispatch Prj
Judith A Brown
NIMO

NIMO:

Chief Serv Dispatcher
Scheduling Supervisor
Service Dispatcher
Supervisor




Lab and Testing Services

Dir Lab & Testing

Serv
Laurie T Brown
NGrid Serv Co

Mgr Engineering Lab
Suzan E Martuscello
NGrid Serv Co

NIMO:

Chief Meter Mechanic A
Chief Tester & Installer
Laboratory Tech A (Elec)
Laboratory Tech B (Elec)
Laboratory Tech A (Chem)
Laboratory Tech B (Chem)
Meter Shop Tester C

NGrid Serv Co
Svr Chemical Lab

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 11/01/06

Mgr Meter Test
Kevin G Farrell
NGrid Serv Co

NIMO:

Chief Tester &
Installer

Meter Mechanic
Meter Shop Tester
Supervisor

NGrid Serv CO

Svr

Meter & Test

13




Fleet Management

VP Fleet Management

Thomas Rogers*
NGrid Serv Co

Future Organizational Title

Dir Project Office

Mgr Fleet
Maintenance
Dennis M Smith
NIMO

NIMO:
Svr Fleet Maint

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 06/01/07

Mgr Fleet
Maintenance
John L Talbot
NGrid Serv Co

NIMO:
Svr Fleet Maint

14

Mgr Fleet
Maintenance
Jeffrey E Beal
NGrid Serv Co

MECO:
Svr Fleet Maint

NECO:
Svr Fleet Maint

*This individual has been named to a new position
in the post merger organization and currently
has responsibilities in both functions



Engineering Services

VP Distribution
Engineering
James D Bouford*
NGrid Serv Co

VP Distribution Eng
and Asset Mgmt
Robert D Sheridan
NGrid Serv Co

Director Dist System
Ping
Florance Glazebrook
NGrid Serv Co

Dir Substation Eng
Sves
Donald T Angell
NGrid Serv Co

Dir Distribution
Design
Jeffrey E Faber
NGrid Serv Co

Dir Dist Eng Services
Allen C Chieco
NGrid Serv Co

Mgr Network Plan &
Reliability
Alan LaBarre
NGrid Serv Co

Mgr Distribution
Planning
Mark F Domino
NGrid Serv Co

NGrid Serv Co:
Asc Engineer
Engineer

Engrg Planner
Lead Sr Engineer

Asc Engineer
Engineer
Prin Engineer

GECO = Granite State Electric Company
MECO = Massachusetts Electric Company
Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company
NECO Gas = Narragansett Electric Company
NGrid Serv Co = National Grid USA Service Company Inc
NIMO = Niagara Mohawk Power Corporation
Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 07/10/07

15

Dir Sys Prot & Elec
Mtr Eng
Chris Kelly
NGrid Serv Co

Mgr Dist Standards
Jonathan R Gonynor .
NGrid Serv Co N(_Brld Se_rv co
Prin ENgineer
Sr Designer
NIMO:
Designer
. Mgr Engineering Manager
Mgr Protection I_Eng Cnstlg Svcs Proc Systems
Steven M Fanning
NGrid Serv Co Allen E Brown Bryan J Gwyn
NGrid Serv Co NGrid Serv Co

NIMO:

Asc Engineer
Engineer

Lead Sr Engineer
Sr Engineer

NGrid Ser\J Co:
Asc Engineer
Coordinator

Lead Sr Engineer
Prin ENgineer

NGrid Serv Co:
Prin Analyst
Sr Analyst

*This individual has been named to a new position
in the post merger organization and currently
has responsibilities in both functions



Engineering Services Cont.

Dir Substation Eng
Svcs
Donald T Angell
NGrid Serv Co

Manager
Substation O&M Serv
NY
William Lobko
NGrid Serv Co

Mgr Substation O&M
Serv NE
John E Gavin
NGrid Serv Co

Manager
Venkatesh
Minisandram
Substation
Engineering NE
NGrid Serv Co

Mgr Engrg & Design
Joseph S Farella
NGrid Serv Co

NGrid Serv Co:
Asc Engineer
Coordinator

Lead Sr Engineer
Sr Analyst

GECO = Granite State Electric Company
MECO = Massachusetts Electric Company
Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company
NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation
Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 07/10/07

NGrid Serv Co:
Coor Substations
Coordinator

Lead Sr Engineer
Prin Engineer

Sr Engineer

NGrid Serv Co:
Asc Engineer
Engineer

Lead Sr Engineer
Prin Engineer

Sr Engineer

NGrid Serv Co:
Prin Engineer
Sr Analyst

NIMO:

Analyst

Asc Engineer
Engineer

Lead Sr Engineer
Prin Engineer

John C Howard
NGrid Serv Co

Sr Analyst
Sr Engineer
Mgrgs:istr?tlon Mgr Design
9 (OPEN)

NGrid Serv Co

NGrid Serv Co:
Analyst

Asc Designer
Designer

Lead Sr Designer
Sr Analyst

Sr Designer

16




Engineering and Asset Management

VP Distribution Eng
and Asset Mgmt
Robert D Sheridan
NGrid Serv Co

Magr Distribution Field
Eng
Jean E Poisson
NGrid Serv Co

NGrid Serv Co:
Asc Engineer
Engineer

Engrg Planner
Lead Sr Engineer
Prin Engineer

Sr Engineer

Mgr Distrib Asset
Mgmt - North and
Granite
Russell G Wheeler
NGrid Serv Co

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 07/03/06

17

Magr Distribution Field
Eng
Kevin T Stablewski
NGrid Serv Co

NGrid Serv Co:

Asc Engineer

Designer

Engineer

Lead Sr Engineer

Prin Engineer

Project Manager

Sr Design Representative
Sr Engineer

NGrid Serv Co:
Engineer

Lead Sr Engineer
Prin Engineer

Sr Engineer



Gas Distribution
Acting COO US Gas
Distrb Ops
James B Howe*
NGrid Serv Co
Future Organizational
Title
Sr VP Network
Strategy Gas Distr

I
Asst to the Gas Distrb Ops COO - NIMO

Dir Customer
Operations NY

Michael J Falise* Dir CL_Jstomer Dir Gas Delivery Mgr Gas Energy
NIMO. . Qperatlons G_as Gary Panebianco Mgmt Sy_s
Future Organlzatlonal Micahel E Sullivan NIMO Thomas J Gilbert
Title NECO Gas NIMO
VP Ops &
Construction NY

NIMO:
Sr Gas Oprs Spec
Svr Gas Control
Sys Gas Control
Oper

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function *This individual has been named to a new position

Information shown in Red represents a Sales & Marketing Function in the post merger organization and currently

has responsibilities in both functions

Last Updated 06/01/07
P 18



Gas Delivery

Dir Gas Delivery
Gary Panebianco

NIMO

]

NIMO:
Supervisor
| | | |
Mgr Gas Assets Mgr Gas Ops Manager . Mgr Gas Engineering
Raymond A Morey Support_ . Albert A l_\/Iarsc_)cm Jr Thomas J Picciott
NIMO Mark J Rybinski Gas Engineering RI NIMO
NIMO NECO Gas
NIMO:
NIMO: (’\‘ig\g%perations Spec NECO Gas Asc Engineer
Gas Operations Spec Prin Gas Ops Spec Coordinator Designer
Sr Gas Ops Spec Engineer Engineer
Lead Supervisor Sr Gas Oprs Spec
Supervisor Sr Engineer
Svr Gas Eng

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 11/01/06

19




New York Distribution

GECO = Granite State Electric Company
MECO = Massachusetts Electric Company
Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

Exec VP US Shared Services
William F Edwards*
NGrid Serv Co
Future Organizational Title
Exec VP US Shared Services

Sr VP Bus Serv & Econ Dev
Michael Kelleher
NGrid Serv Co

VP Property & RE Mgmt
Shannon M Larson
NGrid Serv Co

VP Public Affairs NY
Susan Crossett*
NIMO
Future Organizational Tltle
VP State Sales & Acct Mgmt Upstate

VP Supply Chain
Jeffrey M Way*
NGrid Serv Co

Future Organizational Tltle

VP Procurement

NY

Sr VP Customer Service
Jennifer K Zschokke*
NGrid Serv Co
Future Organizational Title

VP Energy Supply NE
Michael J Hager
NGrid Serv Co

VP Customer Accounting, redit &

Collections

VP Facilities Asset Mgmt

Dir Gas Supply & Trans
Lee Klosowski
NIMO

Nancy H Sala

NGrid Serv Co

VP Accounting Services

Mgr Energy Supply
(OPEN)

Paul Bailey
NGrid Serv Co

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function

*This individual has been named to a new position
in the post merger organization and currently
has responsibilities in both functions

Information shown in Red represents a Sales & Marketing Function

Last Updated 07/10/07
P 20



Energy Supply

VP Energy Supply
NE
Michael J Hager
NGrid Serv Co

Mgr Wholesale
Markets
Timothy J Brennan
NGrid Serv Co

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 07/10/07

Mgr Energy
Arrangements
William S Hass
NGrid Serv Co

21

NIMO:
Prin Analyst
Sr Analyst

NGrid Serv Co:
Analyst
Prin Analyst



Gas and Energy Supply

Exec VP US Shared
Services
William F Edwards
NGrid Serv Co

Dir Gas Supply &
Trans 1
Lee Klosowski
NIMO

]

NIMO:
Prin Gas Supply Planner
Sr Analyst

Mgr Gas Supply Ops
Bruce P Garcy

Mgr Gas Trans Serv
James J Dillon

NIMO NIMO
. NIMO:
NI.MO' Analyst
Prin Analyst Prin Analyst
Sr Analyst Y

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 04/10/07

Mgr Energy Supply 1
(OPEN)

Mgr Gas Supply
Oper RI
Gary L Beland
NECO Gas

NECO Gas:
Analyst

Gas Dispatch
Manager

Sr Analyst
Supervisor

22

NIMO:
Analyst

Prin Analyst
Sr Analyst




Business Services and Economic Development

Sr VP Bus Serv &

Econ Dev

Michael Kelleher
NGrid Serv Co

Mgr Bus Srv Office
NIMO:

Account Mgr
Key Account Manager

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 01/02/07
P 23

VP Business VP Business
Services Services VP Business VP Business VP Econ &
Mohawk Northeast VP Business Services Services Comm
Valley/ William J Services Central Western Develop
Northern Flaherty Capital Melanie Dennis Marilyn
Kenneth M NGrid Serv (OPEN) Littlejohn Elsenbeck Higgins
Tompkins Co NIMO NIMO NIMO
NIMO
NIMO:
NIMO: NIMO: Prin Econ Dev Rep
Accou.m Mar Account Mgr Sr Econ Dev Rep
Consumer Representative Consumer Representative
Key Account Mgr Key Account Mgr
Manager Mgr Bus Srv Office
NIMO: Mgr Bus Srv Office
Key Account Mgr NIMO:
Consumer Representative
Key Account Manager

. Mgr
Dir Program Regulatory
& Policy Analysis
Arthur W
. Peter A
Hamlin Luvera
NIMO NIMO
NIMO:
Financial Analyst
Prin Fin Analyst
Sr Fin Analyst
NIMO:
Analyst
Prin Analyst
Project Manager
Sr Analyst




Customer Service Centers

Sr VP Customer Service
Barbara Hassan
NGrid Serv Co

Dir Cust Serv Ctr
Tracey B McCarthy
NGrid Serv Co

Mgr Cust Satis &
Strategic PIng
Michael E Guerin
NGrid Serv Co

Mgr Res PIng Cust
Serv
Andrew L Adriance
NIMO

NIMO:
Sr Analyst
| | | |
Manager Call Center
Syracuse Mgr Accts Mg gilflfzignter Mgr C&l Bus Team
Lisa M Kiley Processing Julie A Hayes John A Napolitano
Evelyn M Kaye Open NIMO NIMO
NIMO
NIMO: NIMO: NIMO:
Coach/Svr Cust Svc Coach/Svr Cust Svc Coach/Svr Cust Svc
Sr Analyst Prin Analyst Team Coordinator
Team Coordinator Sr Analyst

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 07/10/07
p 24




Customer Service Programs

Sr VP Customer Service
Barbara Hassan
NGrid Serv Co

Dir Billing & Systems VP Customer Focus Dir Credit & Collection
NY Rita Moran NY/NE
Jeffrey P Martin NGrid Serv Co Macdara Nash
NIMO NGrid Serv Co
Mgr New Reg/Oper Mgr Ops/Industrial Mgr Low Inc Cust Mgr Admin &
Compl . Consumer Advocacy
. Collections Asst NY :
Jeffrey A Dailey OPEN OPEN Sharon K Bentzoni
NIMO NIMO
NIMO: T
Analyst .
Coach/Svr Cust Svc NIMO:
Analyst
Sr Analyst .
. Prin Analyst NIMO:
Prin Analyst -
Supervisor Sr Analyst Sr Collection Serv Assoc

Svr Supplier Services

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 07/10/07

Team Coordinator

25

NIMO:

Coach/Svr Cust Svc
Collection Serv Assoc B
Collection Serv Assoc C
Collection Serv Assoc D
Consumer Advocate

Sr Collection Serv Assoc



Customer Satisfaction and Strategic Planning and Support

Mgr Customer
Satisfaction &
Strategic Planning
Michael Guerin
NGrid Serv Co

Mgr Customer
Relationship Mgmt
Timothy S Graham

NGrid Serv Co

NIMO:

Analyst

Collection Serv Assoc D
Customer Rep D

Sr Analyst

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 11/01/06

NGrid Serv Co:
Prin Finl Analyst
Project Manager

26

Mgr Communications
& Change Mgmt
Pam Ingersoll
NGrid Serv Co

NIMO:

Analyst

Prin Analyst

Sr Analyst

Sr Training Rep




Supply Chain Management

VP Supply Chain
Jeffrey M Way*
NGrid Serv Co

Future Organizational Tltle

VP Procurement

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 06/01/07

Dir Inventory Mgmt
Robert E Pohl
NGrid Serv Co

Mgr Warehouses
Daniel H Prior, 1l
NGrid Serv Co

NIMO:
Analyst
Asc Analyst

NGrid Serv Co:
Supervisor
Superintendent

27

*This individual has been named to a new position
in the post merger organization and currently
has responsibilities in both functions



Real Estate Management and Property Tax

VP Property & RE
Mgmt
Shannon M Larson
NGrid Serv Co

I
NIMO:

Prin Analyst

Mgr Real Estate
Rights
James M Zuccolotto

NGrid Serv Co
NIMO:
Designer Mgr Distribution
Instrument Operator Rights NY
Real Estate Rep David Hatch
Right of Way Agent NIMO
Sr Real Estate Rep

Svr Real Estate Rights

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 11/01/06
P 28

Dir Property Tax
David J Hillery
NGrid Serv Co

NIMO:
Sr Analyst
Prin Analyst



Property and Real Estate Management Facilities

VP Facilities Asset
Mgmt
Nancy H Sala
NGrid Serv Co

Dir Facilities Ops
Patrick P Burns
NGrid Serv Co

NECO:
Supervisor
Svr Bldg Mntc

Mgr Office Services
Phillp A Witkowski
NGrid Serv Co

NIMO:

Chief Printing Specialist
Printing Specialist
Supervisor

Dir Operations
Facility
Dennis Gleason
NGrid Serv Co

MECO:
Svr Bldg Mntc
Svr Facilities

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 11/01/06
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NIMO:

Asc Analyst
Supt Facilities
Svr Bldg Mntc

Dir Facilities Asset
Mgmt
Michael Rook
NGrid Serv Co




Safety & Health, Envir, Security

Sr VP Safety & Health, Envir,
Security
Tiimothy Horan*
NGrid Serv Co
Future Organizational Title
Sr VP US Safety, Health, Envir &
Security

Director Safety
Ed Dienst
NGrid Serv Co

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 06/01/07

VP Environmental
Joseph M Kwasnik*
NGrid Serv Co
Future Organizational
Title
VP Environmental
Services

30

VP & Dir Corp
Security
Charles F Henderson
NGrid Serv Co

*This individual has been named to a new position
in the post merger organization and currently
has responsibilities in both functions



Environmental

VP Environmental
Joseph M Kwasnik*
NGrid Serv Co
Future Organizational Title
VP Environmental Services

Dir of SIRS Mgr NY Compliance MgrEfr;;:::nNrréental
Charles F Willard William J Balestra Joseph Callanan
NGrid Serv Co NIMO NGrid Serv Co
NECO:
NIMO: ) NIMO: Lead Sr Engineer
Lead Sr Engineer Analyst
Lead Sr Env Engineer Consulting Enviro Eng
Prin Evrmtl Engr Prin Envmtl Engineer |
Sr Envrmtl Engineer Sr Env Eng
MECO:

Lead Sr Env Engineer
Sr Envmtl Engineer

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function *This individual has been named to a new position

Information shown in Red represents a Sales & Marketing Function in the post merger organization and currently
has responsibilities in both functions

Last Updated 07/10/07
P 31



Information Technology

Chief Information Officer
Kathleen S Lane*
NGrid Serv Co
Future Organizational Title
Chief Information Officer

Chief Technology
Officer

John J Reichelt*

NGrid Serv Co
Future Organizational
Title

Chief Technology

Officer

Dir Applications
Dvilpmt
Douglas L Chapman*
NGrid Serv Co
Future Organizational
Title
VP IS Electric Distr &
Generation

Dir IT Strategy &
Planning
Robert J Lorkiewicz
NGrid Serv Co

Mgr Project Mgmt
Office
Loretta A Dowdall
NGrid Serv Co

Dir of Enterprise Prog
Office
Susan E Rana*
NGrid Serv Co
Future Organizational
Title
Dir of Enterprise Prog
Office

Dir of IT Dir Distributed
Infrastructure Computin
Christopher P Ma AnnF:e Doguville

Murphy -

NGrid Serv Co NGrid Serv Co

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc
NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function

. . . . *This individual has been named to a new position
Information shown in Red represents a Sales & Marketing Function

in the post merger organization and currently
has responsibilities in both functions

Last Updated 06/01/07
P 32



Information Technology Application Development

Dir Applications Dvipmt
Douglas L Chapman*
NGrid Serv Co
Future Organizational Title
VP IS Electric Distr & Generation

Dir Customer . o Dir Distribution
S Dir Corp Applications .
Applications - Applications
. . Wayne Watkins .
Michael J Pawlowski NGrid Serv Co Joseph C Dudiak
NGrid Serv Co NGrid Serv Co
| [
[ I ]
NIMO: M M
Applications Developer anager anager
PP P Manager Thomas A Towne Asset(lxcll)aprllzaN)ement William J Geer
John F Kastler Outage Mgmt Apps NGrid Serg\l/ Co IT FFA Support
Gas & Meter Data NGrid Serv Co NGrid Serv Co
Apps
Mgr Business NGrid Serv Co | | |
Services | ) NIMO: .
Mary Ellen McQuaid NIMQ . Application Developer NIMQ' .

: Application Developer ; Application Developer

NGrid Serv Co . ; Computer Applic Prog }
NIMO: Computer Applic Prog Computer Applic Prog

Application Developer Designer

Computer Applic Prog

NIMO:
Applications Developer
Computer Applic Prog

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function *This individual has been named to a new position

Information shown in Red represents a Sales & Marketing Function in the post merger organization and currently
has responsibilities in both functions

Last Updated 06/01/07
P 33



Information Technology Infrastructure

GECO = Granite State Electric Company
MECO = Massachusetts Electric Company
Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company
NECO Gas = Narragansett Electric Company

Dir of IT
Infrastructure
Chris Murphy
NGrid Serv Co

Dir Data Center
Services
Timothy M Corcoran
NGrid Serv Co

IT Team Leader
Joanne L Engle
NGrid Serv Co

NIMO:
Edp Console Operator
Edp Equipment Operator

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function

Information shown in Red represents a Sales & Marketing Function

Last Updated 11/01/06
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Manager
Michelle M Light
NEG IT
NGrid Serv Co

NECO Gas:
Info Tech/Comp Ops




Business Development

(Acting) Sr VP
Business
Development
Stephen Burnage 1

VP Trans Dev NG
USA
Tim Martin 1

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 11/01/06

NGrid Serv Co:
Prin Financial Analyst

35

VP Trans Dev NG
USA
OPEN

1 On assignment from the UK



Mergers and Aquisitions

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 06/01/07

Group Director
Business
Development
Edward Astle

Group Mergers &
Acquisitions Director
John G Cochrane*
NGrid Serv Co
Future Organizational
Title
Group M&A Director

VP Special Projects
Finance
Sharon Partridge*
NGrid Serv Co
VP US Audit

36

*This individual has been named to a new position
in the post merger organization and currently
has responsibilities in both functions



Finance - CFO

Chief Financial Officer
Colin Buck* 1
Future Organizational Title
CFO Electricity Distr & Gen

Dir Budgeting &
Planning
David H Campbell*
NGrid Serv Co
VP US Electric Distr
Ops Finance

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 07/10/07

Controller
(OPEN)
NGrid Serv Co

Mgr Revenue Acctg
Michael W Jones
NGrid Serv Co

NIMO:

Prin Acctg Analyst

Sr Acctg Analyst

Svr Payments & Controls

37

*This individual has been named to a new position
in the post merger organization and currently
has responsibilities in both functions

1 On assignment from the UK



Finance

Sr VP Finance
Marcy Reed*
NGrid Serv Co
Sr VP State Gov
Affairs

Director-Global Mgmt
Information
William Jones
NGrid Serv Co

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 06/01/07

38

Manager
Joseph F Weber
Claims
NGrid Serv Co

NIMO:

Asc Analyst
Claims Assistant
Claims Rep

*This individual has been named to a new position
in the post merger organization and currently
has responsibilities in both functions



Human Resources

Acting Sr VP Human
Resources
William F Dowd*
NGrid Serv Co
Future Organizational Title
Sr VP Labor Relations

. - VP HR Operations
Director Training William E Dowd*
Dir Inclusion & Robert F Dischner* VP & Director HR : VP & Director HR VP University
. . ) : NGrid Serv Co : )
Diversity NGrid Serv Co Services Future Organizational Services Relations
Sean Driscoll Future Organizational Jeannie D Herbert Tgiltle David J Walsh Judith Dunn
NGrid Serv Co Title NGrid Serv Co NGrid Serv Co NGrid Serv Co
. . Sr VP Labor
Dir Learning & Dev -
Relations
| | | Dir Labor NIMO:
Timothy T Rosbrook* )
Mgr Gas & Meter Mgr Elec Training Manager NIMO HR Consultant
Training James E Kelly Mario G Carlino Future Organizational Sr HR Consultant
Robert E Ellis NIMO Prof Dev RI Gas Tgt I Sr Human Resources Ast
NIMO NECO Gas _ e
Dir Labor Upstate -
| NY
NIMO: NIMO: NECO Gas:

Sr Training Rep

Sr Training Rep

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc
NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function

Sr Training Rep

Information shown in Red represents a Sales & Marketing Function

Last Updated 06/01/07

40

Mgr Labor Relations
Frank Demauro
Wanda J Grace

William Lynn
NIMO

*This individual has been named to a new position
in the post merger organization and currently
has responsibilities in both functions



Legal

Sr VP US Regulation & Legal
Lawrence J Reilly*
NGrid Serv Co
Future Organizational Title
Exec VP US Legal & Regulation

Deputy General
Counsel

Peter G Flynn*
NGrid Serv Co

Title

Pricing

Trans Federal Affairs

Future Organizational

Sr VP Regulation &

NGrid Serv Co:
Asst General Counsel:

Schwennesen, Terry L

Sr Attorney
Galaburda, Daniel

Deputy General

Deputy General

Counsel Counsel
Deputy General Thomas G Robinson* General Counsel John F Sherman Il1*
Counsel NGrid Serv Co Property NGrid Serv Co
Gregory A Hale Future Organizational Alan J Rabinowitz Future Organizational
NGrid Serv CO Title NGrid Serc Co Title
Deputy General Deputy General
Counsel Counsel
NGrid Serv Co: NGrid Serv Co: NGrid Serv Co:
NGrid Serv Co: Assoc General Counsel Counsel: Counsel:
Skulley,Brooke E O'Brien,Celia B Glasheen,Kevin P

Assoc General Counsel:

Katz, Marjorie A

Asst General Counsel:

Asst General Counsel
Rabinowitz, Amy G

Assoc Counsel:
Catalano,Jane D

Holzhauer,William J
Lodemore,David D

Acting General
Counsel NMPC
Robert H Hoaglund
NGrid Serv Co

NGrid Serv Co:
Asst General Counsel:

Counsel:
Maywalt,Roxane E

Assoc Counsel:
Grossman,William C

McAllister, Timothy E Biehler,Michael J

Washington DC Office: Gen. Counsel Narr Elec Co:

Assoc Counsel:

Ast General Counsel Counsel: Olton,Laura Sr Attorney: Parkinson,John T Euto,Jeremy
DelJesus,Joel G -
Barone,Gregory Counsel Megan Tipper
Dill, Peter - Sr Attorney:

Graening,Paige Sciumeca,Scott J

Meehan, James P

Sr Attorney

Assoc Counsel:
Blackmore,Alexandra E

Middleton, Michael A
Murphy, Michael W

Sr VP Regulatory
Affairs and Energy
Supply
Steven W Tasker
NIMO

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc
NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function

o "
Information shown in Red represents a Sales & Marketing Function This individual has been named to a new position

in the post merger organization and currently
Last Updated 07/10/07 has responsibilities in both functions



Legal and External Relations

Sr VP US Regulation
& Legal
Lawrence J Reilly
NGrid Serv Co

VP & Dir Corporate
Comm
Edward J Powers
NGrid Serv Co

Mgr Public Relations
Jacquelyn M Barry
NGrid Serv Co

NIMO:
Prin Comntn Rep

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 04/10/07
P 41

Mgr Marketing
Communications
Karen G Bechtel

NGrid Serv Co

NIMO:
Graphic Artist
Photographer C




New York Regulatory Affairs

Sr VP Regulatory
Affairs
Steven W Tasker
NIMO

VP Regulatory

Mgr Gas Pricing

Magr Electric Pricing

Proceedings NY
Joseph T Ash Jr
NIMO

NIMO:
Sr Analyst

Marcia G Collier
NIMO

NIMO:
Sr Analyst
Prin Analyst

James J Bonner
NGrid Serv Co

NIMO:
Prin Analyst
Sr Analyst

Mgr Regulatory
Projects
James J Fletcher
NIMO

GECO = Granite State Electric Company

MECO = Massachusetts Electric Company

Nant = Nantucket Electric Company

NECO = The Narragansett Electric Company

NECO Gas = Narragansett Electric Company

NGrid Serv Co = National Grid USA Service Company Inc

NIMO = Niagara Mohawk Power Corporation

Information shown in Blue represents a Transmission Function
Information shown in Red represents a Sales & Marketing Function

Last Updated 11/28/06
P 42

NIMO:
Sr Finl Analyst
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