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Electric Transmission Pole Overlash Policy
and Operating Procedure
This Policy and Operating Procedure details uniform practices for overlashing Third Party aerial attachments to Niagara Mohawk’s Electric Transmission Poles (69 kV and below) which are along public rights-of-way.  Niagara Mohawk (Licensor or NM) reserves the right to revise this Policy and Operating Procedure.
Definitions
Licensee - 
The party currently licensed or authorized to physically attach to the Niagara Mohawk owned transmission pole, as defined herein.  This may be a Licensed Attacher or Joint Pole Owner.
Overlasher - 
The party proposing to overlash to the Licensee’s existing cable or messenger.  A Licensee overlashing its own cable is also the Overlasher for purposes of this Policy.
Pole Owner -
A party that owns an interest in a pole or anchor supporting the attachment that is to be overlashed.

1.
Guidelines for Applicant Overlashing Submittal and Approval
a.) In accordance with the ‘Agreement Authorizing Attachment of Communication Cable and Facilities on Certain Niagara Mohawk Power Corporation Electric Transmission Poles’ (Agreement): 
i. “Pole space Licensed hereunder is for Licensee's sole use, and Licensee shall not lease, sublicense, share with, convey or resell to others any such space or rights granted hereunder.  Licensee shall not allow a Third Party, including Licensee affiliates, to overlash on a Licensee Attachment without the prior written consent of Licensor.  Such consent shall be in Licensor's sole discretion, and is contingent upon such Third Party entering into a separate license agreement with Licensor.”
b.) Licensee Notification of Overlashing Work:
i. The Licensee shall provide written notification to the Licensor and all Joint Pole Owner(s) of overlashing projects on NM owned transmission poles as soon as the work is known to the Licensee, but not less than thirty (30) calendar days prior to the commencement of overlashing.  Submittal information for the Licensor’s overlashing approval shall be received by the Licensor and Pole Owner(s) (as applicable).  
ii. The Licensee’s notice shall be a written representation that the proposed overlashing will comply with the applicable Standards.  The overlashing notice shall affirm (i) the proposed overlashing will not result in the poles and anchors exceeding allowable capacities, and (ii) the Licensee (at its expense) would conduct a complete pre-construction survey and pole loading analysis, confirming existing Licensee facilities are in compliance with the Standards, and (iii) agrees to withhold all overlashing installation until the required make-ready work is complete and the pole is safe and ready for the proposed overlashing.  In the event the Licensee’s field survey reveals adequate clearance does not exist or existing facilities are in non-compliance with Standards, the Licensee notice shall identify such locations and conditions and request the Pole Owner(s) review and make-ready assessment.  
iii. Licensees desiring to overlash or allow other parties to overlash to its pole attachments on NM transmission poles shall submit to the Licensor a detailed request of its intended overlashing route, including the following information:
a. The company name, address, contact name, telephone number, and fax number of the entity that would be overlashing to the Licensee’s pole attachments.
b. A route map of the proposed overlashing route with span lengths.
c. Existing Licensee Cable Information: cable diameter; cable weight, suspension strand diameter, suspension strand weight, cable tension.
d. Overlashing Cable Information:  cable diameter; cable weight, weight of overlashing equipment.
e. If the overlashing Party is other than the Licensee that is attached to the transmission pole, then written acceptance for the overlashing Party to overlash to the Licensee’s cable must be provided by the Licensee.

c.) Applicant is to send all notifications, submittals, and information to:

Mr. Thomas Mitchell
Niagara Mohawk Power Corporation
Telecommunications Attachments Group
300 Erie Boulevard West, C-1

Syracuse, NY 13202

d.) NM and any associated joint owners shall review the Licensee’s submittal within thirty (30) calendar days and either authorize the Licensee to proceed with Step 1 (below) of the overlashing process or deny overlashing.  Overlashing submittals that are denied will include an explanation for such denial. Such prior notice by the Licensee will help the Pole Owner(s), other attacher(s) and the Overlasher avoid conflicts in crews trying to access the pole's work space.  Notices of such projects should be forwarded to the designated liaisons for each of the Pole Owners.

Guidelines for Step 1 - For Licensee’s Granted Authorization to Conduct Overlashing Analysis of NM Transmission Poles

Upon receiving authorization to proceed with Step 1 from NGRID Transmission Engineering & Design and any associated joint pole owners, the following services shall be performed:
a.) Standards

i. The Licensee and Overlasher shall conduct the installation and maintenance of its facilities in compliance with relevant codes, standards, and engineering, safety and reliability practices (“Standards”).  Such Standards include, but are not limited to, Niagara Mohawk’s Transmission Third Party Pole Loading Analysis Criteria, Niagara Mohawk’s Electrical Overhead Transmission Standards, Telcordia Blue Book – Manual of Construction Procedures, the National Electric Safety Code (NESC) and OSHA requirements.
b.) Licensee Pre-Construction Survey:
i. The cost of the Licensee’s Pre-Construction Survey is the responsibility of the Licensee and shall be performed at the Licensee’s expense, by an engineering firm accepted by NM Transmission Design Contractor (“Design Contractor”).
ii. The Licensee’s Pre-Construction Survey shall consist of a visual inspection of the above ground portion of each pole, attached hardware, structural members, and foundations for defects or damage.  All information pertinent to the pole loading analysis such as existing Licensee attachments, conductor elevations, or structural member dimensions shall also be gathered.  

iii. Any conditions such as unacceptable clearances or structure degradation which affect the reliability or structural capacity of the structures with respect to current loads or the proposed attachment shall be reported in writing to the NM Telecommunications Attachments Group as part of the Make-Ready Report.
c.) Pole Loading Analysis:

i. The cost of the Pole Loading Analysis is the responsibility of the Licensee and shall be performed at the Licensee’s expense, by a Design Contractor.
ii. Upon completion of the Licensee’s pre-construction survey, a Pole Loading Analyses shall be performed.  The complete pole loading analysis report and calculations shall be provided to the NM Telecommunications Attachments Group as part of the Make-Ready Report from the Design Contractor.

iii. The pole loading analysis shall be performed according to Attachment 4 – ‘Transmission Third Party Pole Loading Analysis Criteria.

d.) Make-Ready Report:
i. The cost of the Make-Ready Report is the responsibility of the Licensee and shall be performed at the Licensee’s expense, by a Design Consultant.

ii. The make-ready report shall be submitted to Telecommunications Attachments and shall be reviewed by Transmission Engineering & Design.  The cost proposal of such review shall be issued to the Licensee by NM within five (5) business days from receipt of from the Design Contractor. The Licensee shall pay for the NM review in advance of the NM performing the pole loading analysis review. NM will provide the results of its review of the pole loading analysis within fourteen (14) calendar days after receipt of advance payment from the Licensee.
iii. The Make-Ready Report shall contain all information developed during the Licensee’s Pre-Construction Survey and the Pole-Loading Analysis.
iv. The Make-Ready Report shall include the following information for each structure along the attachment route(s).

· Structure/Pole number

· Circuit

· Pole ID# including circuit according to NGUSA nomenclature

· Pole Location in Latitude/Longitude format

· Pole groundline elevation

· Structure location (City/Town and State)
· Pole height

· Structure height

· Class

· Broken hardware such as insulators or adversely impacted structural components such as foundations. 

· Adjacent roads, railroads, parks, and other areas considered frequently accessible by the general public.

· Any unusual conditions or safety hazards
· Usage/capacity of the existing structure

· Usage/capacity of the structure with attachments

· Proposed modifications to achieve compliance with the Standards.

· Design of the proposed modifications for initiation of the make-ready work, as directed by NM Transmission Engineering & Design.

e.) Make-Ready Work:
i. All field make-ready work resulting from the survey(s) and pole loading analysis and presented in the Make-Ready Report shall be reviewed and assigned by NM Operations ARC Scheduler.  
a. When such make-ready work is assigned to NM Operations or an NM Overhead Electrical Contractor, a cost proposal for make-ready work resulting from the survey and pole loading analysis will be provided to the Licensee within fourteen (14) calendar days. Survey and make-ready cost proposals (assigned to NM internal workforce) will be developed using Niagara Mohawk’s prescribed rates in effect at that time.  Contracted work shall include the contractor’s total cost, plus a 10% administrative fee.  Niagara Mohawk will provide notice of make-ready work completion within three (3) business days of completion to the Applicant.

b. When such make-ready work is assigned to the Licensee, the Licensee shall hire at its expense, an NM Accepted Transmission Overhead Line Contractor to perform the make-ready work. The Applicant or its contractor will provide notice of make-ready work completion within three (3) business days of completion to the Niagara Mohawk Telecommunications Attachments Group.

f.) Niagara Mohawk pre-construction survey:

i. Niagara Mohawk will perform its own pre-construction survey of the poles identified by the Licensee’s pre-construction survey and/or pole loading analysis performed by the Design Contractor as overloaded or in non-compliance with the Standards.  Poles reported by the Licensee as “in compliance” e.g., within allowable loading and in compliance with the Standards will not have a pre-construction surveyed performed by Niagara Mohawk.
ii. For poles identified as requiring Pole Owner review, and when Niagara Mohawk performs such review, Niagara Mohawk will provide the Licensee within five (5) business days from the receipt of the Licensee’s notice, a written proposal for its pre-construction survey and estimating services to be performed on the identified poles, or Niagara Mohawk may elect to assign such pre-construction survey back to the Licensee’s Design Contractor (at the Licensee’s expense) for its additional review and documented recommendation to the NM Telecommunications Attachments Group containing the  corrective action(s) required to bring all non-compliant conditions within Standards.  NM will review and provide its comments and/or approval of the Design Contractor’s recommendations to the Licensee or the Design Contractor within fourteen (14) calendar days from date of receipt.
Guidelines for Step 2 - For Licensee’s Granted Authorization to Conduct Overlashing of its Attachments on NM Transmission Poles

a.) Commencement of Overlashing

i. Upon compliance with the notice and submittal requirements detailed in Step 1 above, NGRID Transmission Engineering and Design will notify the Licensee in writing that it may proceed to overlash to those poles that the Licensee has identified as ready for overlashing (e.g., no further review, field survey or make-ready work is required) and approved by the Licensor and joint pole owners.
ii. Licensee shall refrain from overlashing to poles or facilities that been identified as requiring further review, field survey or make-ready work until such review and work has been completed, all associated make-ready work is completed, and the Licensee has been notified in writing by NGRID Transmission Engineering and Design to proceed with overlashing.

b.) Completion of Overlashing:

i. Within (14) calendar days of completing overlashing activities, Licensee shall make written notification to NGRID Transmission Engineering and Design of such work completion.  Niagara Mohawk may conduct at Licensee cost, an overlashing “post construction inspection”.  Licensee will be advised of Niagara Mohawk’s decision to conduct a post-construction inspection and the associated inspection cost no later than (30) calendar days after receipt of Licensee’s notice of completion. 
ii. In the event emergency repairs are required to the Licensee’s network and such emergency repairs involve overlashing, Licensee shall first contact NM (per the instructions contained in the Agreement) prior to proceeding with such repairs.
c.) Fees

i. Overlashed facilities that are added to an existing licensed pole attachment will not be considered an additional and separate Attachment.  Niagara Mohawk will not charge annual Attachment fees for overlashed facilities to an existing Licensed attachment.
ii. The Licensee will be responsible to pay Niagara Mohawk in advance for any survey, reviews, inspections, and make-ready costs performed by Niagara Mohawk or its contractor.

- End -
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