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FORWARD 

National Grid’s vision is to be a world-class safety organization, with zero injuries 
every day. A critical component of achieving this vision is the careful development, 

implementation and maintenance of safety procedures. This guidance document, 
COVID-19 Health and Safety Plan, describes pandemic response measures, taken by 
National Grid, to help prevent the spread of COVID-19.  

Questions regarding this guidance should be referred to National Grid’s Safety 

Department. 

Record of Change 

Revision Date Description 

Initial 04/28/2020 Initial creation  

1 5/6/2020 Updated Job Brief Checklist to reflect current face 
covering requirements, vehicle cleaning guide 
correction 

2 5/27/21 Updated face covering guidelines 
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1.0 SCOPE OF HEALTH & SAFETY PLAN 

National Grid has developed this Health & Safety Plan (HASP) to uniformly apply 

pandemic response measures to help prevent the spread of the COVID-19 virus. 
National Grid field personnel and crews have been provided this information and 
communications. 

2.0 PROJECT PERSONNEL    

2.1 Roles and Responsibilities  

National Grid shall be responsible for the safety of all its employees and shall ensure 
COVID-19 pandemic measures are in place. Key National Grid personnel are as 
follows: 

Incident Command Structure 

The National Grid Incident Command Structure (ICS) has been activated within all 
Business Units of National Grid’s US Operations to respond to the COVID-19 pandemic.  
Members of the ICS review and approve all operational decisions, with the Incident 

Commander ultimately responsible for these decisions.  The Incident Commander relies 
upon subject matter experts within the ICS, including the Operations Officer, the Safety 
and Health Officer, to help set standards and guidance for protective measures to be 
used to limit the spread of the COVID-19 virus.  These Officers, in turn, utilize the 

expertise of other members of the organization within Operations, Safety, and Health, to 
assess risks associated with the work being performed and provide guidance on the 
most effective measures to be used by employees to protect themselves, their 
coworkers, our customers, and members of the public. 

Field Supervisor  

The Field Supervisor shall have the responsibility for monitoring and enforcing National 
Grid COVID-19 pandemic measures and shall ensure that all employees have received 
and reviewed this Health & Safety plan. 

• Serve as the appointed supervisor to oversee field personnel and ensure 
pandemic measures are being followed  

• Ensure field personnel have the appropriate pandemic supplies 

• Disseminate all new National Grid COVID-19 communications to all field 

employees 

• Where non-compliance is observed, take prompt corrective action; and  

• Have the authority to order a safety stop in the event of a serious safety issue.  
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Crew Leader 

The National Grid crew leader shall be in charge of the day-to-day details of the work to 

be performed.  They shall ensure that work is performed in accordance with National 
Grid COVID-19 pandemic measures.  They will:  

• Walk the job site at the start of each day to ensure a safe work environment;  

• Where non-compliance is observed, take prompt corrective action; and  

• Have the authority to order a safety stop in the event of a serious safety issue.  

• Perform the daily job safety briefing before commencing work, whenever a visitor 
arrives to the job site, and if there is a significant change in the work or when an 

extended break occurs. As part of the COVID-19 pandemic response, the 
COVID-19 job brief checklist (Appendix A) shall be used in addition to the 
applicable departmental job brief form. 

Employees 

National Grid employees are responsible for following all COVID-19 pandemic 
measures;   

• Each employee is responsible for reporting to supervision any symptoms of 
COVID-19, of any direct contact with an individual confirmed to have COVID-19, 

or in contact with a person in quarantine. 

• Each employee is obligated to call a safety stop when a hazardous condition is 
observed. 

• All lone workers shall conduct a self-assessment utilizing the COVID-19 job brief 

checklist (Appendix A) and adhere to the guidance outlined in this plan.  

National Grid Field Safety Representative 

National Grid Field Safety Representatives conduct routine and random crew visits to 
National Grid job sites. The National Grid Field Safety Department shall act as a 

resource for National Grid field personnel to effectively implement this COVID-19 Health 
& Safety Plan and will be available on an as-needed basis for inquiries related to this 
HASP. 

3.0 COVID-19 PANDEMIC RESPONSE MEASURES 

3.1 COVID-19 Symptoms  

COVID-19 Symptoms may include the following: 

• Fever 

• Cough 
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• Shortness of Breath 

• Chills 

• Repeated shaking with chills 

• Muscle Pain 

• Headache 

• Sore Throat 

• New loss of taste or smell 

3.2 Hygiene and Social Distancing  

• Wash your hands often with soap and water for at least 20 seconds, especially 

after using the restroom, before eating, and after blowing your nose, coughing, or 
sneezing. Hand washing is the best way to prevent the spread of viruses. 

• If soap and water are not readily available, use an alcohol-based hand sanitizer 
with at least 60% alcohol. Always wash hands with soap and water if hands are 

visibly dirty. 

• Proper hand washing/sanitizing products will be provided to all employees  

• Maintain a minimum of 6’ social distance from other employees on site while 
performing work and during routine breaks. When work tasks prevent this, 

ensure proper face coverings are continued to be worn and proper hygiene 

• Avoid touching your eyes, nose, and mouth. 

• Cover your cough or sneeze with a tissue, then throw the tissue in the trash. 

• Clean and disinfect frequently touched objects and surfaces using a disinfecting 

cleaning spray or wipe; if not available, use a soap and water solution. 

• All cleaning product trash and potentially contaminated PPE will be stored in a 
trash bag and immediately disposed of at a National Grid facility at the end of 
each shift.  Trash should not accumulate in any National Grid vehicle. 

Immediately wash hands upon disposing of trash bag. 

3.3 COVID-19 PPE and Face Coverings  

Effective June 1, 2021, National Grid will be revising its outdoor face covering policy to align 
with recent state guidelines and CDC recommendations. All other COVID protocols, including 
those related to indoor face covering requirements, will remain in place.   The Company will 
continue to monitor federal and state guidance and will revisit the remaining protocols within 
30 days.  

 
Outdoors:  
Face coverings will not be required outside in public for fully vaccinated persons or where 6 ft socially 
distancing can be accomplished. Employee that prefer to continue to mask- up even if fully vaccinated 
are encouraged to do so.  
 
Indoors:  
Face coverings are required inside National Grid facilities and must be worn upon entry. They can be 
temporarily removed while seated and working alone at a desk/cubicle with 6 ft of distance from 
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others.  Face coverings must be put back on when standing up, moving about or when a coworker is 
standing or walking in their vicinity. Face coverings can also be removed when an employee is working 
alone in an enclosed room with a door, such as an individual office.  Face coverings cannot be removed 
in enclosed spaces, including individual offices, conference rooms, training rooms, huddle rooms, storm 
rooms, locker rooms or any other such space when occupied by more than one person, regardless of 
ability to social distance within the room.   

 

3.4 COVID-19 Virus Risk Assessment and Adopted Measures  

National Grid’s prescribed measures (work practices, PPE, hygiene) were selected 
based upon the risk assessments completed by subject matter experts and reported up 
through the ICS for approval.  They are based upon the Centers for Disease Control & 

Prevention (CDC) and OSHA guidance, as well as input from Operations, Safety, and 
Health team members.  They are believed to address all risks posed to our workforce, 
as well as to our customers and members of the public, when jobs are conducted in 
public places.  These measures are reviewed on a continuous basis, for both 

effectiveness and to ensure the latest guidance is incorporated, with changes made, as 
necessary, after these reviews.     

4.0 COVID-19 REPORTING PROCESS 

4.1 COVID-19 Job Brief Checklist  

In addition to the applicable departmental job brief form, all crew leaders shall utilize the 
COVID-19 job brief checklist to facilitate crew discussion regarding symptoms of 
COVID-19 and allow for discussion to help facilitate the reporting of a COVID-19 
incident. All visitors to the job site will be required to have the job brief and COVID-19 

checklist reviewed with them by the crew leader prior to entry on the job site. 

Remember to maintain social distancing while conducting the job brief 

4.2 COVID-19 Incident Reporting 

To ensure the safety of all employees and the public, any employee shall immediately 

contact their Supervisor and National Grid Employee Services if one of the following 
conditions occur: 

• Employee is exhibiting symptoms of COVID-19  

• Employee has been in close contact of another individual with COVID-19 

• Employee has been in close contact of another individual who is currently being 
quarantine for a suspected case of COVID-19 
 
Close contact is defined as being within 6’ of a sick/quarantined individual for 

more than 15 minutes. 
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Please refer to the COVID-19 Suspected/Confirmed Positive Process guidance 
document in Appendix A.  
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Appendix A – National Grid COVID-19 Communications 
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During this trying time it is important that we maintain our same level of focus at work locations conducting hazard 
assessments and identifying risks prior to the start of each task.  Prior to beginning work at every location, when 
conditions, job focus or crew members change, after each meal period and after any prolonged interruption to the 
work, a Job Briefing shall be held.   
 
The work to be performed shall be discussed and assigned, and the safety aspects of the job shall be reviewed. 
The National Grid protocol to screen all individuals to determine who may have been exposed to COVID-19 outside 
of work must be reviewed at the start of the workday and Job Briefing. 
 
(Employees working alone shall conduct a self-assessment to determine if they may have been exposed to 
COVID-19 outside of work or should their condition change during the workday) 
 
The questions are: 
 

 Are you feeling ill in any way? For instance, do you have any of the following symptoms: A fever? A cough? 
Shortness of breath? Chills? Repeated shaking with chills? Muscle pain? Headache? Sore throat? New 
loss of taste or smell? 
 

 Have you had close contact with a symptomatic person (e.g., fever, cough, and/or shortness of breath, 
chills, repeated shaking with chills, muscle pain, headache, sore throat, new loss of taste or smell) within 
the last 14 days? 
 

 Have you had close contact with a person who was tested with results pending or positive for coronavirus 
within the last 14 days? 
 

 Have you recently been out of state for non-work related travel (within the last 14 days)? 
 

Employees who answer “YES” to any of these questions must distance themselves from others, not enter the work 
area, and immediately contact their supervisor privately for further instruction.  
 
The employee must also contact the National Grid Employee Services Hotline 1-888-483-2123. 
 
Employees who answer “NO” to all of these questions proceed with work activities as planned.  
 
Please note on the Job Brief that you asked these COVID-19 Screening Questions. 
 

To reduce multiple people handling the job brief during the COVID-19 pandemic crew leaders should handle all 
documentation and record who is present on site after they have reviewed the job brief with each employee or 

visitor. 
hese questions, stop  

REMINDER - Please be sure to follow CDC recommendations 
 

▪ Maintain a minimum 6’ social distance from other people 
 
▪ Employees must wear a face covering: when working in public places, when working in a customers premise, 

or when social distancing is not able to be maintained with a co-worker, customer, or member of the public in a 
National Gird facility, barn/yard, work location, or company vehicle.  
 

▪ Avoid touching your eyes, nose, and mouth.  
 

▪ Clean and disinfect frequently touched objects and surfaces using either a EPA registered disinfectant (Lysol, 
Clorox, etc.), soap and water, or a bleach and water mixture (1/3rd cup bleach per gallon of water) 

 
▪ Use the fold of your arm to cover a sneeze or cough 

 
▪ Wash your hands often with soap and water for at least 20 seconds, especially after going to the bathroom; 

before eating; and after blowing your nose, coughing, or sneezing. 
  

▪ If soap and water are not readily available, use an alcohol-based hand sanitizer with at least 60% 
alcohol. Always wash hands with soap and water if hands are visibly dirty. 

COVID-19 Job Brief Checklist 
Please Distribute 
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