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At National Grid we’re 
committed to being 
a responsible business 
in everything we do.  
It’s enshrined in our 
purpose – to Bring 
Energy to Life. 
We do this by delivering the electricity and gas that 
our customers and communities rely on. We will always 
do this reliably, safely, and in a fair and affordable way 
for all. At National Grid, we apply responsibility as a 
principle every day, by doing the right thing, finding 
a better way and making it happen. Society expects 
it of us, and we know we can make a positive impact 
in doing so.

We are committed to shaping a sustainable 
economy for all, in partnership with others in 
our industry and beyond.

Society’s expectations
Society’s expectations of business and the role 
business plays in the world are changing. We share 
the belief that business needs to stand for something 
more than profitability. Now, more than ever, we have 
a responsibility to demonstrate our contribution to 
society more broadly – whether that’s by making 
sure young people today become the problem 
solvers of tomorrow, or in tackling climate change 
by reducing our own emissions and helping our 
customers use energy more efficiently.

Our response
Responsibility and transparency have always been 
important to us at National Grid. In 2019, we looked 
at where we can create the most positive impact 
on society. We adapted the way we manage our 
business responsibly, looking at everything from 
our strategic investment process to our role in the 
community and our business processes and policies. 
We applied this framework to shape our COVID-19 
response and showed that it is fit for purpose.

To further our ambition, we are joining the B Team, 
a movement of global business leaders driving 
better ways of doing business for the wellbeing of 
people and the planet. The B Team principles of 
sustainability, equality and accountability will inform 
our actions and we will share our approach 
with others.

We support the United Nations Sustainable 
Development Goals (SDGs), focusing on the areas 
where we can make a material difference.

Our charter
This charter is our articulation of what ‘responsibility’ 
means for us at National Grid.

We have identified where we can have the most 
impact on society: the environment, the communities 
we serve, our people, the economy, and our 
governance. For each, we have set out commitments 
and how we will achieve them.

We will report on our progress in our new annual 
Responsible Business Report beginning in 2021.*ll 
commitment dates refer to the end of the 
calendar year. We will report on progress on a 
financial year basis.

 * All commitment dates refer to the end of the calendar year. We will report on progress on a financial year basis.
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The environment 
We will enable a fair and affordable transition to a clean energy economy, 
and reduce our own emissions.

Our communities 
We will deliver sustainable energy safely, reliably and affordably, 
ensuring no one gets left behind.

Our people 
We will develop the right skills to enable and accelerate the energy transition, 
and strive to build a diverse workforce and inclusive culture.

The economy 
We will power and heat society, and partner with regulators, our business 
partners, suppliers and other key stakeholders.

Our governance 
We will make sure our governance mechanisms reflect our commitments, 
and that the principles of responsibility guide us in everything we do.
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Our responsible 
business approach

Read more 
on page 4

Read more 
on page 8

Read more 
on page 10

Read more 
on page 12

Read more 
on page 14

Our purpose 
Bring Energy to Life

Our vision 
To be at the heart of a clean, 
fair and affordable energy future.

Our values 
Every day we do the right thing, 
find a better way, and make it happen.



 

Our journey so far
Climate change is the defining challenge of this 
generation. The decisions we take now will influence 
the future of our planet and life on earth. We must 
make significant changes to curb harmful emissions.

Since 1990, we’ve reduced our direct (Scope 1 and 2) 
emissions by 70% (as at March 2020). That’s well in 
excess of our interim target, which was 45% by 2020. 
But there is much more we can do.

 

Most of the markets in which we operate have 
announced net zero carbon reduction targets, 
and we anticipate further legislation. We embrace 
the opportunity to play our role in helping achieve 
these challenging goals. 

01  Responsible business 
in the environment
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1 Included in our net zero target.
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•  Line losses from our 
electricity transmission 
and distribution lines

•  Energy purchased for 
use at our facilities

•  Use of electric drive 
compressors in our 
gas business

Scope 2: Indirect1 Scope 3: Indirect

Understanding our greenhouse gas emissions

Scope 1: Direct1 Scope 3: Indirect

•  Purchased goods 
and services

•  Business travel

•  Employee commuting

•  Long Island Power 
Authority electricity 
generation

•  Leaks and venting 
from our gas 
transmission and 
distribution systems

•  SF6 leaks from our 
electric equipment

•  Fleet vehicle use

•  Gas-fired 
compressor use

•  Use of ‘sold product’ 
or emissions from our 
customers’ use of the 
gas and electricity 
we purchase on 
their behalf

•  Waste management

Our operations DownstreamUpstream



The environment

What we will do
Our commitments
This charter represents the next stage of our 
environmental commitments, setting out a 
significant change in what we will achieve.

•  Achieve net zero by 2050. We will reduce 
Scope 1 and 2 greenhouse gas (GHG) emissions 
80% by 2030, 90% by 2040, and to net zero 
by 2050 from a 1990 baseline.2

  Our Scope 1 and 2 target aligns to a well-below 
two degrees pathway consistent with the ambition 
requirements of the Paris Agreement and Science 
Based Targets initiative (SBTi).

•  Reduce Scope 3 GHG emissions for the 
electricity and gas we sell to our customers 
(making up 80% of our Scope 3 emissions) 
by 20% by 2030 from a 2016 baseline. 

  Our Scope 3 target aligns to SBTi's two degrees 
pathway. With SBTi moving to only recognize 
targets aligned to well-below two degrees and 
1.5 degrees, we will continue to work closely 
with the team on this higher level of ambition, 
and work to have the Scope 1, 2 and 3 targets 
officially validated by the SBTi.

•  Reduce SF6 emissions from our operations 
50% by 2030, from a 2019 baseline.

•  Move to a 100% electric fleet by 2030 for our 
light-duty vehicles, and pursue the replacement 
of our medium- and heavy-duty vehicles with 
zero carbon alternatives.

•  Reduce energy consumption in our offices 
20% by 2030, from a 2019 baseline.

•   Improve the natural environment 
by 10% on the land we own by 2030.

•  Achieve zero carbon emissions from 
business air travel. From this year (2020) 
onwards, we will reduce our annual air miles 
travelled by at least 50% from a 2019 baseline 
on an enduring basis, and we will offset any 
remaining emissions responsibly.

Our ambitions
•  Accelerate our net zero target wherever 

possible. We will work to achieve net zero 
in each part of our business as fast as we 
can. Where we need to pursue carbon 
offsetting we will seek offsetting options 
that deliver multiple benefits.

•  Eliminate all SF6 gas from our assets 
by 2050. Technology and solutions are not yet 
available to achieve this. Therefore, we will work 
with partners from across the sector to identify, 
develop and implement SF6-free solutions 
at the earliest opportunity.

•  Further reduce our Scope 3 emissions from 
selling gas to our customers beyond 2030 to 
be consistent with the targets set by the markets 
in which we operate (e.g. net zero by 2050).

•  In the UK, the National Grid ESO (Electricity 
System Operator) will be able to operate 
a zero-carbon system by 2025.
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2  Our interim 2030 target is science-based (80% by 2030 is the equivalent to 50% from a 2016 baseline).
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We will enable a fair and 
affordable transition to a 
clean energy economy, and 
reduce our own emissions. 
We will play a leading role in enabling and 
accelerating the transition to a clean energy 
system. The energy system will look very different 
in a net zero world, and we will work to accelerate 
the transition, while balancing decarbonization, 
affordability and reliability.

Our aim is to be a leading utility globally in 
demonstrating the technical and commercial solutions 
that will help achieve net zero for the energy sector. 
Over 2020-21 we will work closely with the UK 
Government, Scotland and Wales, US partners 
and partners around the world to demonstrate 
these solutions as part of work for COP263.

Electricity
A fully decarbonized electricity grid. We expect 
demand for electricity to rise as transport and some 
heat becomes electrified. To meet this demand, we 
will connect renewables as quickly and efficiently as 
possible, and invest in grid modernization. We will also 
make good use of demand-side management through 
our energy efficiency and demand-side response 
programs in the US and UK.

We will continue to build interconnectors to bring 
low carbon energy to the UK, and we will grow our 
renewables business in the US. Our acquisition of 
Geronimo Energy, a leading developer of wind and 
solar generation assets, creates a solid foundation 
on which to develop and grow a large-scale 
renewable business.

Transport
The decarbonization of transport. In a net zero 
world, almost all road transport will be decarbonized. 
We have a role to play here, making sure the right 
charging infrastructure is in place in the UK and US 
to enable an increase in electric vehicles.

We will also build electricity network flexibility and 
support low carbon alternatives, such as hydrogen, 
for heavy transport.

Heat
The decarbonization of heat is uniquely 
challenging; we’ll need to deploy cost-effective 
solutions for consumers and businesses, while 
minimising disruption to people’s daily lives. 
While we don’t yet have the answers, we are sure 
there is no one-size-fits-all solution. We will work 
with our customers and regulators to enable 
a range of potential solutions, including heat pumps, 
and renewable natural gas and hydrogen in our 
networks. In the US, we will continue leading on 
energy efficiency and helping residential, commercial 
and industrial customers switch away from the most 
polluting heating fuels, such as oil. 

Natural gas
Natural gas makes up a large proportion of our 
own emissions. We’ll continue to reduce fugitive 
emissions from our gas networks. In addition, our 
Long Island generation fleet, which has already cut 
emissions substantially4, will transition to cleaner 
sources of generation and storage, in line with New 
York’s climate goals5. We’ll also continue our role in 
helping develop and deploy new technologies that 
have the potential to help us decarbonize at scale 
in the years ahead – such as hydrogen networks 
and carbon sequestration. 

3 The UK is hosting the 26th UN Climate Change Conference in November 2021 in Glasgow.
4 Our generation business has reduced emissions by over 80% since 1990.
5 New York has a goal of 100% clean generation by 2040.

The environment
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Reducing our own emissions
We’ll continue reducing our own direct emissions, 
replacing leak-prone gas pipelines with plastic ones, 
and by using robots traveling through our pipelines 
to detect and reduce leakage. We are committed 
to replacing SF6 with cleaner alternatives, reducing 
SF6 emissions by 50% by 2030, and have set 
ourselves an ambition to eliminate its use in our 
operations completely by 2050. 

We will also reduce our business travel emissions 
by changing to alternative fuel vehicles and reducing 
business flights. We will encourage more flexible 
ways of working and use technology to reduce 
business travel, and incentivize our people to 
buy electric vehicles. We will reduce the energy 
consumed in our buildings and procure green 
energy where possible.

We will achieve net zero emissions from our Scope 
3 construction activities in the UK by 2026. In the 
US, we need to do more work to understand our 
construction carbon intensity, but we will aim to 
develop a target for reduction by 2022.

To make sure we are making the right decisions, 
we’re implementing carbon pricing on all major 
investment decisions by the end of 2020.

Waste
Adopting the principles of the circular economy, we’ll 
design assets that can be recycled, refurbished and 
reused. We are committed to reducing the use of 
single use plastics and sending zero waste to landfill, 
where possible, in our main offices.

Natural environment
We must also address the challenge of restoring 
the natural environment. Using our own land and 
working with partners, we have an opportunity to cut 
carbon and restore nature at the same time. We will 
improve the natural environment on our own land; 
for example, by protecting habitats and increasing 
biodiversity. We’ll do this by using best practice 
methods, such as natural capital evaluation, so we 
can make sure we create the most benefit. We’ll also 
build on the work we’ve already done to increase the 
environmental value of more than 50 of our sites in 
the US and UK.

Improved air quality
We will reduce NOx and SOx emissions by 
improving the efficiency of our plant and equipment. 
Our initiatives to facilitate the electrification of 
transport and reduce our own travel emissions will 
also improve air quality in the areas we work.

Our contribution to the UN SDGs 
We support the United Nations Sustainable 
Development Goals (SDGs), which are 
a universal call to action to end poverty, 
protect the planet and ensure all people 
enjoy peace and prosperity.

Relevant UN SDGs for our environments 
focused programs and actions:

The environment

https://www.un.org/sustainabledevelopment/energy/
https://www.un.org/sustainabledevelopment/sustainable-consumption-production/
https://www.un.org/sustainabledevelopment/infrastructure-industrialization/
https://www.un.org/sustainabledevelopment/climate-change/
https://www.un.org/sustainabledevelopment/biodiversity/
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Our journey so far
As National Grid has evolved and grown in scale in 
the UK and US, we have become part of the fabric of 
the communities we serve. We keep the lights on, we 
keep them warm, we help economies thrive. We are 
an operator, an employer and a supplier. We support 
our communities with the time and expertise of our 
people, and through corporate giving programs.

Our approach to responsibility in our communities 
has been to go beyond safely maintaining the resilient 
energy systems society expects. It’s been about 
making sure our economic and social role in the 
community has the greatest possible positive impact.

That involves developing infrastructure and helping 
customers use energy more efficiently. It also includes 
partnering with charity organizations, encouraging 
our people to support social, economic and 
environmental development.

Helping our communities recover from the COVID-19 
crisis is a key part of this. We will contribute to a clean 
and just recovery that will build a sustainable future for 
our communities.

What we will do
Our commitments
We will strive for affordability and fairness, and we 
will develop skills for the future, with a focus on 
lower income communities.

•  Deliver energy in a fair and affordable 
way to the communities we serve.

•  Play our role in ensuring no-one is left 
behind in the transition to clean energy. 
The associated benefits should be enjoyed by all.

•  Continue to reinvest in energy infrastructure 
at approximately $6.5 billion each year.

•  Report transparently on energy costs 
throughout the energy transition - on average 
costs per household for our UK transmission 
network and for our US electric and gas business.

•  Develop skills for the future, with a focus 
on lower income communities, providing 
access to skills development for 45,000 
people by 2030. Through upskilling young people 
with STEM6 skills, we will positively impact lives 
and help to grow the future energy workforce 
needed to enable the energy transition.

•  Achieve 500,000 employee volunteering 
hours by 2030. Through volunteering, 
our people will help equip the next and 
future generations to participate in the 
clean energy transition.

Our ambitions
•  Play a meaningful role in the COVID-19 

recovery and enable people in our 
communities to gain employment 
in the clean and just recovery.

•  Help customers reduce their energy 
usage through energy efficiency 
programs and education.

Our communities

6 Science, technology, engineering and mathematics.



We will deliver sustainable 
energy safely, reliably and 
affordably, ensuring no 
one gets left behind.
We believe a strong community is good for the 
people who live there, good for our business and 
good for the wider economy.

As we look ahead, we know our communities 
need and expect more from us. That’s why we 
are committed to upgrading our networks to provide 
cleaner, greener and more affordable energy over 
the long term.

We will serve society fairly and affordably 
We want to make sure that the technological and 
environmental benefits the clean energy transition 
will bring are felt by all. Protecting vulnerable 
customers will remain a priority for us as we aim 
to make sure that no community is left behind 
– the energy transition represents a shared 
challenge and opportunity for us all.

Throughout the transition, we have a role to play in 
helping customers better understand and manage 
their energy use – whether through energy efficiency, 
flexible load management or adopting clean 
solutions like electric vehicles. Our aim is to help 
them reduce their carbon emissions and total 
energy costs.

National Grid has been repeatedly acknowledged 
as the number one utility for energy efficiency in the 
US, and we will make sure lower income customers 
and communities get the benefit from more efficient 
energy consumption.

We will maintain reliability 
Reliability and resilience of our networks are part of 
our regulatory duty, but also our social contract. As 
we transition to an increasingly complex electricity 
system, managing intermittent renewables and 
two-way power flows, we will maintain customers’ 
expectations for reliable energy. 

And, because of the effects of climate change, our 
networks will need to be more prepared to recover 
from extreme weather events. We’re committed to 
making sure our systems are resilient and can play 
a leading role in disaster recovery.

Education, employment and infrastructure
We will continue to apply a responsible business 
framework to our investments in the communities 
we serve. This links our energy projects to local 
infrastructure development, including affordable 
housing. It will make sure the associated benefit of 
more accessible and affordable energy is enjoyed 
by those who need it most. We also place great 
importance on supporting communities through 
education and employment. 

We will focus on the lower income communities 
we serve. We will aim to increase workforce 
diversity, and make sure the people most 
in need benefit from our investment.

We will listen and respond
We will continue to engage widely with the 
communities and customers we serve, responding 
to their needs, minimizing disruption from our 
operations, and providing a service that satisfies 
them. Our overarching goal is to enhance the 
communities we serve.

Our contribution to the UN SDGs 
Relevant UN SDGs for our communities 
focused programs and actions:
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https://www.un.org/sustainabledevelopment/education/
https://www.un.org/sustainabledevelopment/economic-growth/
https://www.un.org/sustainabledevelopment/energy/
https://www.un.org/sustainabledevelopment/infrastructure-industrialization/
https://www.un.org/sustainabledevelopment/cities/
https://www.un.org/sustainabledevelopment/inequality/
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Our journey so far
The 23,000 people we employ in the UK and US 
are the lifeblood of our company. Their safety and 
wellbeing is a top priority for every one of us at 
National Grid – it underpins everything we do. 

Our vision is to build and develop an inclusive culture 
and a diverse workforce that is fully representative of 
the communities we serve. We treat everyone fairly 
and equally, without discrimination on the grounds of 
race, age, role, gender, gender identity, color, religion, 
country of origin, sexual orientation, marital status, 
dependents, disability, social class or political views. 

This includes consideration for recruitment, 
redundancy, promotion, reward and benefits, training 
or retirement, all of which must be based on merit.

What we will do
Our commitments
•  Be as transparent as possible internally 

and externally on gender and ethnicity/
race. This will include reporting on recruitment, 
promotion, progression and leaver rates by 
diverse groups. We will use this to spot trends 
and react accordingly.

  In order to increase the overall proportion of our 
workforce from diverse backgrounds, we will 
set annual targets to increase new hires and 
promotions from diverse backgrounds. 

•  Maintain fairness across the organization for 
pay and make sure our pay practices do not 
show bias. We will work until pay equity is 
achieved for our people.

•  Achieve 50% diversity in our Senior 
Leadership group by 2025.

•  Achieve 50% diversity in all our new 
talent programs by 2025. We will work with 
charities, diverse colleges and universities, and 
organizations in the community to attract those 
from under-represented backgrounds.

•  Provide unconscious bias training to all our 
people over the next year. We will continue our 
program of training to build awareness of cultural 
differences and understanding of the importance 
of diversity, and necessity of achieving equity 
and inclusion.

Our ambitions
•  Eradicate discrimination of any kind, 

and create a culture where our people 
feel confident to speak out safely.

•  Among our people, reflect the diversity 
of the communities we serve.

•  Develop the skills needed for the net 
zero workforce of the future by investing 
in developing our people, so they can enable 
the clean energy transition.

Our people



We will develop the skills 
to enable and accelerate 
the energy transition, 
and strive to build 
a diverse workforce 
and inclusive culture. 
An inclusive and diverse workforce 
for the energy industry
We believe that National Grid, and the wider energy 
industry, should be more representative of, and 
reflect, all aspects of diversity in the communities 
we serve. 

Through industry-wide initiatives such as POWERful 
Women, we are committed to the professional 
development of women and gender diversity action 
plans to help us make possible the energy systems 
of tomorrow.

A diverse workforce and inclusive culture brings 
huge value to our business. We have many initiatives 
to encourage and promote diversity and inclusion, 
as well as dedicated employee resource groups. 
We are committed to building an inclusive company 
where everybody can achieve their potential.

We will build the net zero workforce
We are continually working within National Grid, 
as well as with our partners, suppliers and other 
stakeholders, to identify the jobs needed to help 
society achieve a clean energy future. We need 
forward-thinking, creative minds to help meet the 
challenges ahead. We anticipate a greater need 
for people skilled in data analytics and artificial 
intelligence to manage more complex grid flows, 
manage customer interactions needed to leverage 
demand-side management, and support piloting 
and scaling of new technologies such as 
transporting and using hydrogen for heat.

We’ll develop the skills necessary to enable the 
clean energy future by investing in and developing 
our people and people across our communities. 
STEM education plays an important role in our skills 
development plan. It will help make sure that future 
employees of National Grid – and those joining 
our partners, suppliers and other organizations 
participating in the cleaner energy future – have the 
skills needed to make a real and positive difference.

Our contribution to the UN SDGs 
Relevant UN SDGs for our people 
focused programs and actions:
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https://www.un.org/sustainabledevelopment/health/
https://www.un.org/sustainabledevelopment/gender-equality/
https://www.un.org/sustainabledevelopment/education/
https://www.un.org/sustainabledevelopment/economic-growth/
https://www.un.org/sustainabledevelopment/peace-justice/
https://www.un.org/sustainabledevelopment/inequality/
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Our journey so far
Our economic contribution to society comes primarily 
through delivering safe and reliable energy. We make 
sure energy reaches homes and businesses safely, 
reliably and efficiently. But our contribution as a 
responsible, purpose-led business goes further 
– as an employer, a tax contributor, a business 
partner, a community partner and a B Team member.

We help national and regional governments formulate 
and deliver their energy policies and commitments. 
The taxes we pay help fund essential services.

Our geographic footprint means that our economic 
contribution is felt in lower-income communities. 
They can truly benefit from the ripple effect of our local 
presence, from rural communities in New England and 
New York to the UK, where most of our economic 
contributions are made outside London. 

What we will do
Our commitments
•  Maintain reinvestment in our infrastructure 

and demonstrate the social benefits of our 
capital delivery programs.

•  Continue to invest in developing technologies 
and innovations that benefit our customers 
and wider society. 

  As part of our research and development activities, 
we established National Grid Partners (NGP), the 
utility industry’s first Silicon Valley-based venture 
capital innovation firm. Through NGP, we have 
already committed to $250 million of investment, 
which is being allocated towards defining a smarter, 
more renewable energy future.

•  Work across our supply chains to ensure 
that, together, we reflect the diversity of the 
communities we serve and respond to the 
economic needs of those communities.

•  Continue to influence our supply chain 
to operate as responsible businesses.

 -  We are fair to our suppliers and committed 
to paying them promptly.

 -  We require our UK suppliers to pay the real living 
wage to their employees (as defined by the Living 
Wage Foundation).

 -  We are engaging with our supply chain to set 
carbon reduction targets through the Carbon 
Disclosure Project supply chain program.

 -  We promote equal opportunities among our 
suppliers. Our expectations of them are in our 
Supplier Code of Conduct and Global Supplier 
Diversity Policy.

 -  We encourage suppliers to sign up to industry 
standards, such as the FIR (fairness, inclusion 
and respect) commitment.

•  Meet or exceed the B Team Responsible 
Tax Principles7.

Our ambitions
•  Build partnerships with small and local 

businesses, and all suppliers who set clear 
ambitions related to environment, diversity, 
economic wellbeing and recovery, and 
governance.

•  Help the economy and supply chain 
recover from the COVID-19 crisis, 
looking for opportunities for investment 
together with suppliers in the lower income 
communities most in need.

The economy

7 https://bteam.org/assets/reports/A-New-Bar-for-Responsible-Tax.pdf

https://bteam.org/assets/reports/A-New-Bar-for-Responsible-Tax.pdf


We will power and heat 
society, and partner with 
regulators, our business 
partners, suppliers and 
other key stakeholders. 
We’ll make sure our working practices continue 
to support our role as a responsible employer, tax 
contributor, business partner and community partner. 

We’ll continue providing energy systems that help 
economies grow in a sustainable, reliable and 
affordable way. And we’ll continue contributing 
significantly to the economies of the countries 
in which we operate through our people, 
our supply chains and our operations.

Working with key stakeholders
We work with our regulators and other key 
stakeholders to make sure the risks associated with 
the distribution and transmission of gas and electricity 
are matched by fair returns. 

Our approach to regulatory consultation is to seek 
a framework that puts consumers at the center of 
price controls and rate plans, while enabling the clean 
energy transition. Evolving that partnership to enable 
the clean energy transition and slow the pace of 
climate change before it can be reversed will be 
key in protecting future economic growth, and safety 
and wellbeing in society.

Working with our suppliers
We’ve set out in our commitments how we’ll continue 
to work with our suppliers. We’ll be fair to them and 
pay them promptly. We also recognize that the 
relationship we have with our suppliers can influence 
how they improve their own societal impact.

We require all businesses in our supply chain to share 
our commitment to respecting, protecting and 
promoting human rights. This includes alignment to 
the principles of the United Nations Global Compact, 
the International Labour Organization (ILO) minimum 
standards, the Ethical Trading Initiative (ETI) Base 
Code, the UK Modern Slavery Act 2015, the US 
Trafficking and Violence Protection Act 2000 and, 
for our UK suppliers, the requirements of the Living 
Wage Foundation.

We also engage with relevant industry initiatives to 
promote inclusion and diversity across our sector.

Tax
Our approach to tax is part of our commitment 
to being a responsible business, and is guided 
by our values.

We are committed to a coherent and transparent 
tax policy - meeting or going beyond the B 
Team Responsible Tax Principles, as part of 
our commitment to the B Team movement.

When making decisions on tax matters, we follow the 
CBI’s Statement of Tax Principles. We do not enter 
into artificial arrangements or structures, or conduct 
operations in tax havens or low tax jurisdictions, 
where the sole purpose is to achieve tax savings. 
We’ll also continue taking legislative and regulatory 
requirements into account, as well as their tax 
consequences, when we’re considering business 
developments.

Sustainable financing
We published our green financing framework in 2019, 
and since then have issued bonds out of our UK and 
US electricity businesses, funding projects to enable 
the transition to clean energy. We’ve also issued the 
first green export credit agreement loans to fund the 
construction of our Viking interconnector.

We will continue to use the framework and are 
considering other forms of sustainable financing 
to support our strategy going forward.

Our contribution to the UN SDGs 
Relevant UN SDGs for our economy 
focused programs and actions:
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https://www.un.org/sustainabledevelopment/sustainable-consumption-production/
https://www.un.org/sustainabledevelopment/infrastructure-industrialization/
https://www.un.org/sustainabledevelopment/peace-justice/
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Our journey so far
From transparency and culture, to making sure we 
have a diverse leadership team, we are committed 
to the highest standards of corporate governance 
and making sure we continually apply 
best practices.

The National Grid Board is collectively responsible 
for the effective oversight of the Company and its 
businesses. It determines the Company’s strategic 
direction and objectives, business plan, viability and 
governance structure to help achieve long-term 
success and deliver sustainable shareholder value.

What we will do
Our commitments
•  Continue to review and adapt our governance 

policies to reflect and support our responsible 
business commitments and ambitions. We will 
apply a corporate governance model that supports 
all our responsible business commitments and 
ambitions and applies our responsible business 
framework to everything we do.

•  Continually review the company culture to 
ensure it is inclusive. The Board will continue to 
monitor progress throughout the Group by using 
a culture scorecard standard, including the FIR 
(fairness, inclusion and respect) commitment 
and via direct employee engagement.

•  Listen to our people and ensure their voices 
are heard at Group Executive and Board level.

•  Ensure the voices of all our stakeholders 
are heard and understood by the National 
Grid Board.

•  Achieve 50% diversity in our 
Group Executive Committee.

Our ambitions
•  Aim for our responsible business actions 

and impact to differentiate us from our peer 
group, and to make us a clear choice for 
ESG8-minded investors.

•  Meet and ultimately exceed the 
Hampton-Alexander and Parker diversity 
review standards and achieve 50% diversity 
in our Board.

•  Build a company where everybody 
can achieve their potential.

 

Our governance

8 Environment, social and corporate governance



We will make sure our 
governance mechanisms 
reflect our commitments, 
and that the principles 
of responsibility guide 
us in everything we do. 
Our approach to corporate governance plays an 
important role in helping us develop our culture 
– one that embraces diversity and inclusion and 
creates an environment where everybody can 
fulfil their potential. Our Board will continue to 
play a vital role in setting the tone from the top. 

Company culture
The Board has been on a journey to create the 
right culture throughout our company. This means 
making sure our people are embracing positive 
and inclusive behaviours and values in everything 
we do. A culture scorecard helps the Board 
monitor progress.

Getting input directly from our people is an 
important part of tracking progress. The Board 
hears their views through the employee engagement 
survey, employee participation in Board events 
and through internal communication channels. 
It engages with employees on a broad array of 
issues such as gender pay, culture and putting 
responsibility into action.

Inclusion and diversity
Board diversity is important in tackling today’s 
challenges and setting the right direction for the 
company. Leadership diversity, in the Board, 
the Group Executive Committee and our Senior 
Leadership group, is a priority for us.

The Board and its committees will continue to evolve 
to ensure the right balance of skills, experience, 
independence and incentives to reach our 
responsible business goals. 

Stakeholder engagement
We prioritize our responsibilities to our different but 
interrelated stakeholder groups and wider society. 
We endeavor to understand the interests of our 
stakeholders and reflect them in the decisions 
we make.

We recognize that in balancing those different 
perspectives, it isn’t always possible to achieve 
each stakeholder’s preferred outcome. Stakeholder 
engagement will continue to play an important 
role in how our Board ensures responsibility 
in governance. This includes listening to our 
stakeholders’ views, inviting external guests to 
meetings, and using independent research to bring 
the voice of the customer and other stakeholders 
into the boardroom.

Managing risk
The Board oversees our risk management and 
internal control systems. As part of this, the Board 
conducts an annual strategic review of corporate 
social responsibility to map relevant issues to the 
company’s risk register.

We have rigorous policies in place that support 
our approach to corporate responsibility, and 
we report on a number of non-financial 
performance measures. 

We have committed to implementing the 
recommendations of the Financial Stability Board’s 
Task Force on Climate-related Financial Disclosures 
in full, following on from our initial disclosure in 
2017/18. We were awarded the Carbon Disclosure 
Project A list for the fourth year running in 2019 
for our performance in reporting and mitigating 
the impact of climate change..

Our contribution to the UN SDGs 
Relevant UN SDGs for our governance 
focused programs and actions:
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https://www.un.org/sustainabledevelopment/gender-equality/
https://www.un.org/sustainabledevelopment/peace-justice/
https://www.un.org/sustainabledevelopment/economic-growth/
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