
National Grid’s 2018 Energy Efficiency Winter 

Vendor Update 

February 6, 2018, Hilton Garden Inn, Troy NY 

February 7, 2018, Holiday Inn, Syracuse/Liverpool NY 

February 8, 2018, Salvatore’s Italian Gardens, Depew NY 



National Grid’s 2018 Energy Efficiency  

Winter Vendor Update – Agenda 

8:00                         Registration/Networking   ALL 

8:30                         Kick Off                                                               Nat Hancock 

8:35                         Safety Message                                                      Mary Burgess 

8:40                         Opening Comments/Introduction of Teams         Nat Hancock 

8:50                         Updates to 2018 C&I EE Programs 

 Electric C&I                                                     Amy Dickerson 

 Gas C&I                                                         Janet Roods 

 Small Business/CDO Program                          Colleen Keane 

 ProNet Site/New Forms Online  Mary Burgess 

9:30                      Ethics                                                                          Carolyn King 

9:45  Break    ALL  

9:55                         The Changing Landscape 

 REV/Rate Case/Street Lighting                         Brandon Dyer 

 Demand Response                                              Poornima Eber 

10:20                      3rd Party Financing                                                Ascentium Capital 

10:45                      Future Events                                                            Nat Hancock 

10:50                      Q/A                                                                             ALL 

11:00                      Adjourn                                                                       ALL 
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What: Fatigue is defined as “reduced physical and 

mental functioning caused by sleep deprivation, and/or 

being awake during normal sleeping hours.” 

Why: This may result from “extended work hours, 

insufficient opportunities to sleep, failure to use 

available  opportunities to sleep, or the effects of sleep 

disorders, medical conditions or use of pharmaceuticals 

that  reduce sleep or increase sleepiness.” 

 

 

Safety Message –  

Fatigue Awareness  
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Safety Message –  

Fatigue Awareness  

Sleep Implications  

Quality of sleep Sleep periods include stages of varying brain activity that are required to restore physical and mental 

capacity. All stages are essential to optimal rest. 

Quantity of sleep Recommended duration of an uninterrupted sleep per 24 hour period is 7-9 hours, with a minimum 

of 5 hours for each 24 hour day to allow occurrence of the complete sleep stage pattern.  

General health  Weight control may play a role in occurrence of sleep apnea  which negatively impacts quality of 

sleep.  Medications used to treat chronic conditions may disrupt sleep/wakefulness patterns. Mental 

health conditions such as anxiety, depression, and stress affect sleep  

Lifestyle choices  General nutrition quality and physical activity levels impact general health. Tobacco, alcohol and 

substance use.  

Domestic 

commitments 

Childcare, eldercare and family obligations impact sleep quality/quantity and physical/mental 

capability. 

Sleep Bank After 21 hours without sleep, cognitive impairment is equivalent to a blood alcohol level of .08. After 

25 hours, the impairment increases to the equivalent of a blood alcohol level of 1.0.  
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Nat Hancock, Program Manager, UNY Project Expediter Program 

Opening Comments/Introduction of Teams 

 



Introduction of UNY EE Team 

National Grid has three main regions: 
• Eastern –  Capital and Northeast (Albany area) 

• Central -  Central, Northern and Mohawk Valley (Syracuse, Utica and Northern – up to 

Malone areas) 

• Western – Western and Frontier (Buffalo area) 
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UNY Energy Efficiency  

Programs 
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Carol White, Director of Program Operations 

Renee Devine – Manager -  UNY C&I Program Execution 

 Michelle Baker, Program Manager, UNY C&I Electric Programs 

 Nathaniel Hancock, Program Manager, UNY Project Expediter Program 

 Colleen Keane, Program Manager, UNY Small Business  

 Swarna Prathipati, Program Manager, DNY Gas Programs 

 Janet Roods, Program Manager, UNY C&I Gas Programs 

 Joseph Rucco, Program Manager, UNY C&I and Small Business 

 Michael Smith, Program Manager, NY Demand Response 

 (Open) Supervisor, Sales Process & Support, NY Gas & Electric  

 Scott Gresens, Sales Process & Support, UNY Gas & Electric  

 Jennifer Majkut, Sales Process & Support, UNY Gas & Electric  

 Peter Seitz, Sales Process & Support, UNY Gas & Electric 

 Thomas Stoddard, Sales Process & Support, UNY Gas & Electric  

 Tracey Wuest, Sales Process & Support, UNY Gas & Electric 

 

 

Meet the UNY EE Team 
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Dave Moreira, Director of Commercial Sales 

Keith Sperling – Manager - NY EE Strategic Sales 

 James Baker, Eastern Region - Large C&I Customers >250 kW 

 Daniel Merrill, Eastern Region - Large C&I Customers >250 kW 

 Fred Mangine, Central Region - Large C&I Customers >250 kW 

 Joseph Wall, Central Region  - Large C&I Customers >250 kW 

 Kevin McQuiggan, Western Region - Large C&I Customers >250 kW 

 Robert Compise, Western  Region - Large C&I Customers  >250 kW 

 Jay Snyder, Western & Central Region  - Midsize Customers between 110 kW - 250 kW, plus 

Agriculture 

 Geralyn Farella, Eastern & Central Region - Midsize Customers between 110 kW - 250 kW 

 

Meet the UNY EE Team 
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(Open) Manager - Channel Sales NY 

 Mary Burgess, UNY, Vendor Training & Engagement 

 Robert Muller, Eastern & Central Regions, Specialty Markets/Agriculture 

 Thomas Iacobelli, UNY National Accounts 

Martin Hudi, Supervisor - Technical Services  

 James Marchione, Eastern Region, Technical Support Consultant 

 Don Howell, Central Region, Technical Support Consultant 

 Harish Kapadia, Western Region, Technical Support Consultant 

 Mark Ditch, Central Region, Technical Support Consultant 

 

 

 

 

 

 

 

 

 

 

Meet the UNY EE Team 
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 2018 to 2020 Electric & Gas EE Targets -  Significant Growth 

 New Products and Services Coming 

 Demand Response 

 EE Incentives for Street Lighting 

 Tiered incentive structure to deliver dynamic incentives 

 Midstream/Upstream opportunities 

 Other 

 Need for Process Improvements, Smarter Ways to Deliver EE 

Services, New Measures 

 Need for Partnerships with our Trade Allies and Others   

 We Need Your Help! 

 

 

 

 

 

 

 

 

 

 

 

 

Outlook for 2018 & Beyond  
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Update - Electric Commercial & Industrial Programs 

and Lighting 

Amy Dickerson – Sr. Engineer Market Strategy/ 

EE Technical Field Support 



Requirements 

Punch List for all incoming applications 

 Account Number 

 Cut Sheets with model number 

 Cost of Project – Material & Labor 

 Customer W-9 

 Completed application 

 Additional Required Supporting Documentation 

Submit 

Application 
(Customer or 

vendor) 

Post  

Inspection 
(NGrid) 

Receive 

Incentive 

Check 

Select and  

Install  

  Equipment 

     (Customer or vendor) 

 

Pre  

       Inspection 
(NGrid) 
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Electric Incentives Available 

 Energy Management System (EMS) 

 Compressed Air Systems 

 Variable Frequency Drive (Custom Express) 

 Refrigeration Systems (Custom Express) 

 Custom 

 Lighting and Controls 
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Energy Management Systems 

(EMS) 

Trust is Good, but Control is Better  

 Whole Building Energy Management System with Central Operating Station 

 Existing building installing new EMS or existing EMS adding additional 

control points 

 

 

 

 Hotel Occupancy Sensors - $75 per sensor 

 Must include occupancy sensor, window/door switch, and setback req. 

 Vending Machine & Cooler Controls - $30 - $75 per control 

 

 

Total Sq. Ft. Incentive per pt. Eligible Points 

5,000 – 40,000 $225 16 – electric & 4 – natural gas 

40,001 – 80,000 $275 48 – electric & 12 – natural gas 

80,001 – 200,000 $225 128 – electric & 32 – natural gas 
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Compressed Air Systems 

Make it Better 

 Replace single oil flooded rotary screw compressors with modulating controls 

 >15HP ≤ 75HP operating at 145 psi or less 

 Install new compressor with Load/No Load, Variable Frequency Drive, or Variable 

Displacement Control 

 Additional saving and incentive opportunities with accessory devices 

 

16 



Variable Frequency Drives (VFD) 

Slow Things Down  

 Constant Speed or Volume applications that do not need to be 

 Chilled & Hot Water Pumps 

 Supply or Return Fans 

 Cooling Tower Fans 

 Condenser Water Pumps 
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Ring Up the Savings 

 Total annual energy costs to operate 

a grocery store are equivalent to its 

net profit 

 Reduce Energy = Higher Profits 

 Retrofit opportunities exist with quick 

paybacks by installing anti-sweat 

heater controls, electronically 

commutated motors (ECM), and 

floating head pressure controls. 

 

Refrigeration Systems 
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Custom  

Does it Save Energy? 

 A project were kWh savings can be achieved 

 Compressed air system improvements – leaks, reduced operating pressures 

 Large control projects 

 Large lighting projects with construction costs greater than $100,000 

 Existing buildings – major renovations or change of use (compare to baseline) 

 Project must pass a benefit cost analysis 

 Quantified energy savings – model (excel, modeling program, comcheck, etc) 

 Project costs 

 Cut Sheets 
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What’s New? 

 Bi-Level Stairwell & Corridor LED Luminaires 

 LED Cove Lighting 

 LED Linear Troffer Retrofit Kits 

 Added new measure codes for DLC premium 

LED products where applicable 

 

 

 

2018 Lighting & Controls 

Application 
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2018 Lighting & Controls 

Application 

What’s Different? 

 Many Fluorescent Lighting measures – removed and reduced incentive 

 81B Integral screw PAR LED lamps – reduced incentive 

 81F LED Linear & U-Bend Replacement lamps – increased incentive 

 70 & 71 Ceramic Metal Halide measures – reduced incentive 

 80 LED recessed downlight – reduced incentive and added new measure for 

surface mount and interior wall sconces 

 88 LED troffers and retrofit kits – revised incentives and min watts 

 86 LED Interior high and low bay fixtures – revised incentives and min watts 
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2018 Lighting & Controls 

Application 

What’s Different? 

 Application and lighting and controls spreadsheet in one excel file 

 Spreadsheet used for both prescriptive and custom lighting projects 

 More user friendly with building device codes 

 Able to quantify multiple lighting control strategies 
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2018 Lighting & Controls 

Application 
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2018 Lighting & Controls 

Application 
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2018 Lighting & Controls 

Application 
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2018 Lighting & Controls 

Application 
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2018 Lighting & Controls 

Application 
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2018 Lighting & Controls 

Application 
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2018 Lighting & Controls 

Application 
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2018 Lighting & Controls 

Application 
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2018 Lighting & Controls 

Application 
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2018 Lighting & Controls 

Application 
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2018 Lighting & Controls 

Application 
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2018 Lighting & Controls 

Application 
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Update - Commercial Gas 

Energy Efficiency Programs 

Janet Roods – Lead Program Manager EE Program Execution 



 2018 Commercial Prescriptive Gas Program 

 Program includes incentives for: 

 Space/Water Heating Equipment - (retrofit and new construction) 

 Up to $9,000 - space heating equipment depending on type and size of equipment 

 Up to $300 – indirect water heating – depending on gallon storage size  

 $650 – Condensing Stand Alone Water Heater - NEW 

 Wi-Fi T-stats and Boiler Reset Controls 

 $75 - Wi-Fi t-stat, Limit 10 

 $110 - Single state reset control, after factory install 

 $ 190 – Multi-stage reset control, after factory install    

 Steam Traps & Steam Trap Surveys 

 Up to 50% cost of a steam trap survey, Limit $3,000 

 $50 per new/rebuilt steam trap; Limit 100 

 Roof/Attic, Wall and Pipe Insulation 

 Up to 15% cost of insulation (roof/attic/wall), Limit $5,000  

 $1.50 – pipe insulation, Limit 500 linear ft. 

 Gas Fired Kitchen Equipment – (retrofit and new construction) 

 Up to $1,000 depending on the equipment installed 
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Gas Custom Program 

 Custom projects are generally defined as 
anything that is not prescriptive and has 
opportunity for significant energy savings. 
Custom incentives will be the lesser of either: 

 

 Up to 50% of the installed costs; 

 Up to $1.50 per therm;  

 Maximum incentives available, $100,000 
per project 

 

 Customers work closely with National Grid’s 
Sales Teams and Technical Support 
Consultants and PEX team. 

 EMS Systems 

 Combustion Controls 

 Thermal Blanket Insulation 

 Heat Recovery 

 Stack Economizers 

 Process Improvements 
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Update - Gas C&I Programs –  

2018 On-Line Rebate Submissions 

National Grid Rebate Center (www.rebatesee.com) 

 

 

Concierge Box Features: 

Chat & Information 
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Update - Gas C&I Programs –  

2018 On-Line Rebate Submissions 

Home Page & Promotion Details 
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Update - Gas C&I Programs –  

2018 On-Line Rebate Submissions 

Promotion Selection & Confirmation 
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Update - Gas C&I Programs –  

2018 On-Line Rebate Submissions 

Equipment Selection 
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Update - Gas C&I Programs –  

2018 On-Line Rebate Submissions 

Equipment Information  
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Update - Gas C&I Programs –  

2018 On-Line Rebate Submissions 

Account Holder Information &  Payee Selection 
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Update - Gas C&I Programs –  

2018 On-Line Rebate Submissions 

Invoice & Receipt Submission 
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Invoices are Important 
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Update - Gas C&I Programs –  

2018 On-Line Rebate Submissions 

Image Information: 

 JPEG 

 GIF 

 PNG 

 PDF 

 Max Size 10 mb each 

 Max Images 4 

Add Image 
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Update - Gas C&I Programs –  

2018 On-Line Rebate Submissions 

Account Holder Information 
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Update - Gas C&I Programs –  

2018 On-Line Rebate Submissions 

Address Verification 
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Update - Gas C&I Programs –  

2018 On-Line Rebate Submissions 
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Update - Gas C&I Programs –  

2018 On-Line Rebate Submissions 

Must check the terms & conditions circle to submit. 

Review & Submit 
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Update - Gas C&I Programs –  

2018 On-Line Rebate Submissions 

Avalara Link: 

https://app.certexpress.com/?c=3268366a46794f3

367347a7a427245572b673d3d 
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Update - Gas C&I Programs –  

2018 On-Line Rebate Submissions 

 Go to www.rebatesee.com  

 Click on Track 

Enter Tracking Number  

Enter Demographic 

Information 

How to Track a Rebate 
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Update - Gas C&I Programs –  

2018 On-Line Rebate Submissions 

 Submissions will appear as Pending in the system while the submitted 

information is being reviewed before activation.   

 Once activated the submission will be either Invalid or Valid.   

 If invalid, the customer can resubmit the needed information online 

instead of mailing in the documentation. 

 If valid the communication will be listed as: 

  In Process if the check has not mailed. 

Fulfilled once the check has mailed. 

 All invalid submissions will receive a letter, but the status can be 

checked on-line as well. 

 

Track Site Rebate Communications 

53 



Update - Gas C&I Programs –  

2018 On-Line Rebate Submissions 

On-line Communication Examples 

54 



Small Business EE Programs 

Colleen Keane, Small Business Program Manager 

 



Small Business Program 

 Two Paths:  Direct Install or Customer Directed Option 

 Direct Install:  Vendors under contract with National Grid for materials & 

labor rates 

 Customer Directed Option: Third party administrator manages Trade Allies to 

complete projects 

 Retrofit projects only (not building renovations or new construction) 

 Qualifying Customers: 

 Be an active National Grid electric customer 

 Pay the System Benefits Charge 

 Average annual demand usage of 110 kW or less 

 Have an electric rated code of SC2 or SC2D 
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Small Business Program 

 Incent up to 60 percent of project costs 

 Measures include: 

 Lighting upgrades; including controls 

 Site specific custom lighting projects 

 Custom refrigeration measures 

 Financing Options - customers share of the costs 

 On-bill up to 12 months 

 Lump sum payment (NGRID or Vendor) – discount additional 10% 

 https://www.nationalgridus.com/Upstate-NY-Business/Energy-Saving-

Programs/Small-Business (paste in browser) 
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ProNet Site & New On-Line EE Forms and 

Applications 

Mary Burgess, Vendor Relations, Channel Sales NY 

 



ProNet – Trade Professional 

Website 

 At ProNet you will find the following resources: 

 Electric EE Program Applications  

 Gas EE Program Applications 

 One-page Energy Efficiency Electric customer ‘leave-behind’  

 Sign-Up for EE Newsletter to Trade Professionals 

 Here’s the link: https://www.nationalgridus.com/ProNet 
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ProNet – Trade Professional 

Website 

60 



2018 Applications on Website 

61 



WELCOME New Trade Professionals  

and Suppliers! 

Visit with our National Grid vendor 

relations team following the 

program today. 

 

Mary Burgess 

National Grid Energy Efficiency Vendor Relations 

           mary.burgess@nationalgrid.com 
(315) – 428-6804  
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Questions 
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UNY Vendor/Trade Professional; Orientation – 

Annual Code of Ethical Business Conduct 

Refresher 

Carolyn King, Sr. Analyst, NY Residential Program Execution 

  Ethics Liaison – Market Development Group 



We’re Number 1! (again) 
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National Grid’s Purpose, Vision 

and Values 
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National Grid Energy Efficiency 

Program 

National Grid’s energy efficiency programs are supported by 

many different vendors including, but not limited to: 

Vendors under direct contract with National Grid 

Trade Professionals 
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What’s expected of those vendors 

who participate in our programs? 

 If under direct contract, follow ALL the terms of the contract 

 Follow any program guidelines or requirements 

 If applicable follow any background check requirements 

 Uphold National Grid’s ethical expectations no matter what 

the arrangement is with the Company 
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Fraud, Bribery & Corruption 
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Examples of fraud opportunities 

in the energy efficiency program 

 Unauthorized access to InDemand System 

 Inflating invoices provided to National Grid 

 Not performing the work captured on the invoice 

 Overstated operating hours 

 Inaccurate existing facility data 

We have an aggressive monitoring program to ensure fraud 

does not occur in our programs.  
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Entertainment, hospitality, gifts and  

cash rewards 
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 What is a Conflict of Interest? 

 A conflict of interest arises when your personal interests or 

outside activities impair your ability to perform your work or 

make objective decisions on behalf of National Grid  

 This includes any activity that competes with National Grid 

 Sometimes, even if there is no actual conflict of interest, 

it is the perception of a conflict that gives rise to 

concern 
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Recent National Grid Incidents  

 Contractor stealing approximately $50,000 worth of jewelry 

from a customer 

 Contractor showing up at a Customer’s home with vulgarities 

printed on his work shirt 

 Failure to comply with background check requirements 

 Contractors providing false energy efficiency savings 

projections to customers 

 National Grid being charged for parts and services that were 

never installed 
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Recent Consequences of 

Reputational harm 

 Chipotle losing three years of earnings because of reputation 

damage from its e-coli crisis 

 Wells Fargo lost $8 billion in value because of reputation 

losses from its cross-selling scandal 

 Volkswagon is estimated to have lost $$10 billion in brand 

value since emissions scandal emerged 
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“Do The Right Thing” 

Quick Test 

 Is it legal? 

 Is it right and honest? (That is, there is no intention to 

deceive or mislead.) 

 Is it within the terms or the spirit of “Doing the Right 

Thing”, National Grid’ policies and values? 

 Does it avoid creating a sense of obligation? 

 Can I justify it to my manager, director and my family? 

 If I belong to a professional body, does it comply with 

that body’s codes? 

 Would I feel comfortable reading about it in the press? 
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William J. Holzhauer  315.428.6341 william.holzhauer@nationalgrid.com 

(US Director of Ethics & Compliance) 

 

Christopher R. Dorsey 516.545.5709 christopher.dorsey@nationalgrid.com 

Kellie M. Knickerbocker 315.428.6604 kellie.knickerbocker@nationalgrid.com  

A 24-hour AlertLine* 1.800.465.0121 https://www.nationalgridalertlineus.com 

Internal Toll-Free Helpline 888.867.6759 businessconduct@nationalgrid.com 

Mail: Business Conduct Office, P.O. Box 7203, Syracuse, NY 13261-7203 

*staffed by an independent company, provided anonymous reporting 

US Ethics and Compliance Office  

Contact Information 
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Data Accuracy - Annual Refresher  



FERC Audit - Recommendation 

The Federal Energy Regulatory Commission’s Division of Audits within the 

Office of Enforcement completed “Audit of the Performance of Massachusetts 

Electric Company in the Forward Capacity Markets of ISO New England, Inc.” 

Docket No. PA12-12-000 September 25, 2014 

 Evaluated MECO’s (The Company) performance as a market 

participant within ISO-NE’s Forward Capacity Market (FCM) and its 

compliance with relevant portions of ISO-NE’s Markets and Services 

Tariff.   

 Continue to assess the need for improvements in its [MECO’s] 

processes and procedures to identify and prevent unreasonable data 

entries, particularly by vendors less experienced in data entry. 
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National Grid Requirements for  

Contractor Employee Background Checks 



Background Check Requirements 

Two Levels 

 Level 1 background checks require identity verification and verification 

of legal right to work in the United States and are required of all 

Contractors 

 I-9 

 E-Verify  

 Consent Based Social Security Number Verification (CBSV) 

 Third Party Vendor Not Required 
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Background Check Requirements 

 Level 2 background checks are required for all Contractor Employees 

who will be performing work for National Grid and meet any of the 

following criteria:  

 Have direct contact with customers (on their property or in their 

home/business) 

 Have access to the National Grid customer records database or employee 

records 

 Require unescorted (not accompanied by an authorized person) access to 

National Grid buildings, records, property, rights-of-way, vehicles, materials 

and assets 

 Have direct and/or remote electronic and/or physical access to cyber assets 

(hardware/software) or records (electronic, paper, etc.) 

 Provide software, database, and/or application development services, 

whether on-site or remote 
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Background Check Review 

 Contractors needing Level 2 background checks are required to 

use Accurate Background Check, Inc. (ABC) 

 Accurate Background Check, Inc. provides a web based portal 

that National Grid Security personnel use to verify completion of 

background checks. 

 Only “Meets Requirements” or “Needs Review” status can be 

seen by National Grid personnel through the portal. 

 NOTE: If a contractor is using DOT level requirements for their drug 

screening, they need to a copy of their Drug & Alcohol Policy to Brian 

AuCoin for review.  Upon completion of the review, Brian may grant a 

waiver on the drug screening being done through Accurate.  All other 

requirements must be completed through Accurate. 
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Background Check Review 

 Attachment C –Instructions for Ordering Background Checks (07-20-16)  

Background checks can be ordered via Accurate Background Check’s online system. Prior to ordering 

background checks, an account must first be setup with Accurate. To set up an account, contact 

Account Services using the contact information below, and tell them you need an account for National 

Grid contractor background checks. When your account setup is complete, Accurate will send you an 

instruction manual for using their online system.  

Note: There is a 7 – 10 day lead time required for Accurate to set up an account.  

Primary contact  

E-mail: Accountservices@accuratebackground.com  

Phone: 949-609-2257  

Toll Free: 800-784-3911 X228  

Fax: 949-380-2308  
 

Secondary contact  

Colleen West  

Phone: 949-609-2281  

Fax: 949-380-2381  

E-mail: cwest@accuratebackground.com  
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Background Check Review 

B-1 or B-2 Compliance Statement signed by officer/principal 

of company required, as applicable. 

B-1 asserts that contractor performs I-9, E-Verify and CBSV 

on its employees.  Does not require Accurate Background 

Check, Inc. engagement. 

B-2 asserts that contractor will engage Accurate Background 

Check, Inc. to conduct Level 2 checks on employees that 

need unescorted access and that they understand what 

checks will be performed. 
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Background Check Review 

Additional requirements on B-2. 

Workers (contractor or NG employee) that have been 

previously terminated by National Grid, for cause, are not 

allowed to work for National Grid as contractor or employee. 

Prime contractors understand that they are responsible for 

sub-contractors’ compliance with National Grid’s background 

check program. 
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Break! – 10 Minutes 
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The Changing Landscape 

Brandon Dyer, Lead Analyst, NY Strategic Business 

Poornima Eber, Sr. Analyst, NY Program Strategy & Evaluation 

 



Energy Efficiency: Expanded Priorities 

 Regulatory landscape puts greater emphasis on energy 

efficiency 

Higher energy savings targets with same funding 

Both program-based and outcome-oriented metrics 

 Emphasis beyond incremental electric energy savings 

Peak reduction 

Distributed energy resource (DER) penetration 

Energy intensity reduction (Commercial & Residential) 
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Energy Efficiency: New Programs 

 LED Street Lighting (expected launch Q2 2018) 

 Prescriptive incentive based on LED wattage installed 

 Applicable for all roadway lights, regardless of National Grid or 

customer ownership 

 Company goal of converting 10% of total lights each year 

 Additional funding opened for new initiatives: 

 Partnership opportunities with third parties 

 Tiered incentive structure to deliver dynamic incentives 

 Midstream/Upstream opportunities 

 Goal of expanding customer engagement with multiple DERs through 

greater value streams and opportunities 
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Energy Efficiency: Drivers 

 Coordination with NYSERDA increasingly important 

 Eliminating current overlap in incentive programs 

 Closing market gaps as NYSERDA transitions focus 

 Opportunities to provide additional value to customers  

 Holistic program approaches 

 Pushing connected (“smart”) technologies and control systems to 

enable demand response participation 

 Inserting energy efficiency as a “first resource” consideration before 

renewable (or other DG) installations 

 Pursuing financing opportunities with partners 
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Energy Efficiency: 2018 Timeline 

 New programs launching in Q2 

LED Street Lighting 

Tiered Incentive Structure 

 2018-2021 Energy Efficiency Transition Implementation Plan 

filing on June 1 

Describes past performance, current offerings, and 

forward-looking strategies for EE programs 

Will reflect rate case changes  
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Demand Response Programs 

Upstate New York 

Poornima Eber, NY Program Strategy 



NY Demand Response (DR) 

Programs 

DLM Programs 

Commercial 
Programs 

Commercial 
System Relief 

Program (CSRP) 

Distribution Load 
Relief Program 

(DLRP) 

Residential 
Programs (DLC 

Programs) 

Connected 
Solutions 
Program 

coolControl 
Program 
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DR Program Information - Commercial 

System Relief Program (CSRP) 

94 

 Peak-shaving program that targets large C&I customers 

 Transmission-level and distribution-level customers can participate 

in a monthly reservation- payment option by pledging a contractual 

load 

 Reservation-option participants are required to shed the contracted 

load level during called DR events and are also paid for 

performance for participation in DR events 

 A voluntary option pays customers for event performance only  

 Peak Shaving events may be called when targeted area loads are 

forecasted to exceed 92% of National Grid’s 95/5 peak load 

forecast 



CSRP (continued) 

 In 2017, National Grid had 200 customers through 4 aggregators 

and 1 direct participant (188.6 MW curtailment ) 

 Customers required to be National Grid electric customers in 

following rate classes: 1, 1C, 2, 3, 3A, 4, 7, or 12 

 Program operated from May through September 

 21 hour advance notice is given for a planned event, with a 

minimum duration of 4 hours per event and 3pm to 7pm being the 

most common event period 

 Total Payment is $13.75/year + performance for the total CSRP 

incentive  
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Distributed Load Reduction 

Program (DLRP) 

 Contingency DR program targeting commercial customers 

(distribution voltage customers only)   

 Program calls for load relief during distribution electrical 

emergencies   

 Customers can participate in a monthly reservation payment option 

wherein participants are required to shed their contracted load level 

during called DR events  

 Reservation-option customers are also paid for performance during 

an event; whereas, the voluntary option pays customers for event 

performance only  

 DLRP events may be called when targeted equipment is expected to 

exceed its limits 
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DLRP (continued)  

 DLRP is currently only focused in the Kenmore area (designated 

area) 

 As new designated areas are identified (new NWAs) and DR is a 

chosen Distributed Energy Resource (“DER”), DLRP will be offered 

in those areas as well 

 A list of NWA’s and other constrained areas are currently under 

review 
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Energy Efficiency + Demand 

Response 

 Energy Efficiency focuses on reduction of energy (kWh) use 

through equipment upgrades 

 Demand Response focuses on temporary peak power (kW) load 

reduction through behavioral change, equipment scheduling or 

discharge of a power source 

 Overlap exists in the main mission of both - to reduce energy 

costs for all National Grid customers 
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Questions 
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Third Party Financing – Ascentium Capital 

Josh Patton 
Vice President - Sales 

281.902.1969 

JoshPatton@AscentiumCapital.com 



  

  

  

  

  

  

  

  

  

  

New Financing Offer for  

NY Large C&I 

Josh Patton 
Vice President - Sales 

281.902.1969 

JoshPatton@AscentiumCapital.com 
Confidential 



  

  

  

  

  

  

  

  

  

  

Meet Ascentium Capital 

*Source:  The Monitor – Rank by new business volume 

Ascentium Capital specializes in designing revenue-generating  
finance programs for organizations nationwide.  

 

 Competitive financing and leasing solutions up to $1.5 Million 

 Headquartered in Kingwood, Texas with national sales offices 

 Over 230 national sales and finance experts nationwide  

 Largest private-independent finance company in the U.S.* 

 Moody’s rating of Aaa on senior class of asset-backed notes 

 2017 Best Business Lending Platform-FinTech Breakthrough Award  

 Financed over $3 billion to over 38,000 businesses since August 2011  

 Primary Lender for Michigan Saves Program 

 Energy Efficiency Financing Specialists 

 

 



Program Overview 

  Trade Allies 

  

YOU 

Trade Allies 



Incentive Allocation 

2/12/2018 

Trade Ally 

Trade Ally 



Calculating the Required Subsidy 

2/12/2018 

https://myascentium.com/IncentiveCalculator/       Monthly Savings Example = $2,775 

YourName@yourcompany.com 

https://myascentium.com/IncentiveCalculator/


Presenting the Proposal 

2/12/2018 

Which Payment to Propose? 

 

• Calculate the Monthly Savings (Annual 

Savings /  12). 

 

• Pick the monthly payment that creates a 

cash flow positive situation from day 1. 

 

• Input your own email address to have a 

PDF payment quote auto generated and 

sent to you. 

 

• Input customers information for the rest of 

the fields. 

 

• Select the term option that creates the 

cash flow positive situation from day 1. 

 
Get a Commitment! 

 

• Have them sign the proposal and 

complete the credit application. 

 

• Watch your sales pipeline grow 

 

 



Presenting the Proposal 

2/12/2018 

Selling Strategies: 

 

• “National Grid will pay all your interest + 

provide some incentive money to lower the 

amount financed.” 

 

• Offer the payment that provides a cash 

flow positive situation from day 1. 

 

• Use for Small Business customers that 

need a longer than 12 month term. 

 

• Show customer how much they will save 

after the term is completed. 

 

• Calculate their “Cost of Waiting” and break 

it down per year, month, and day. 

 

Your Proposal to the Customer 

 

• Use Amount Financed amount as your 

price to the customer (project cost – total 

subsidy – remaining incentive. 

 

• Show the Remaining Incentive as the 

incentive amount received. 

 



Financing Simplified  
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Quick 

Quote 

App-Only 

up to 

$250,000 

• Via e-docs, email or 

fax 

• DocuSign 

electronic 

signatures 

accepted 

 

Deal 

Funded 

1 Page 

Document 

up to 

$150,000 

• No tax returns or 

financials 

• Online application 

or pdf version 

• Upon final review / site 

from National Grid 

• Up to 100% prefunding 

available. 

 

• iCalc, Smart 

phone, or portal 

• Dedicated email 

& phone # 

 

Integrated 

quote-to-apply-

to-approval 

Instant 

Credit 

Decisions 

Fast and easy 

document 

submission 

Same Day 

ACH 

Funding 

Subsidy to 

Allow for 

0% 

Financing 

• Ascentium 

Capital emails 

National Grid for 

approval based 

on incentive 

Subsidy 

Requested 

You Get Paid Faster! 

Fast. 

Flexible. 

Financing

. 



Credit Application 

2/12/2018 

Online Credit Application 

PDF Credit Application 



Underwriting Details 

2/12/2018 

Quick Decisions 

 

• Credit decisions made in 2 hours (under 

$250,000) 

 

• Transactions over $250,000 require a full 

financial package and take up to 48 

hours to approve 

 

Credit Window 

• Transactions from $10,000 to $1.5 million 

• Quick one-page application up to $250,000 

• Broad range of terms from 12 - 60 months 

• Energy Efficient Equipment 

• A, B and C paper 

Credit Guidelines 

• 24+ months in business 

• 650+ FICO scores (exceptions considered) 

• No revolving debt or revolving availability restrictions 

Corp-Only Transactions  

• 5 years time in business 

• Application-only up to $250,000 

• 15+ employees 

• Strong business credit with verifiable (D&B or other 

commercial report) 

Full Financial Package              

(transactions over $250,000) 

 

• 2 years of audited financials (if audits 

unavailable, 2 years of corp tax returns & 

company prep financials) 

• Debt Schedule 

• Potentially personal returns from the 

owners 



Financing Document 

2/12/2018 

PDF Documents 

 

• Emailed to the customer 

 

• Need to be printed, hand signed, and 

faxed or emailed back to Ascentium 

 

• Copy of signer(s) driver’s license(s) 

needed 

 

• Copy of a business check 

E-Documents 

 

• E-Docs sent through DocuSign 

and can be signed on a mobile 

device 

• No need for driver’s licenses 

• Business checks not required for 

deals under  $50,000 

 

Upon review of copies of documents 

Ascentium Capital will issue a 

purchase order to the Trade Ally, and 

fund after install and National Grid site 

inspection. 



Master Agreement 

2/12/2018 

Master Agreement Benefits 

 

• Sign  Master Agreement one time  

• Good for project financing 

• 1 page schedules for each additional 

amount being financed 

• Simple, fast way for repeat customers to 

finance additional measures 

• Trade Allies get paid as each measure is 

installed 



Separate Process for Municipalities 
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Sales Rep 

Requests 

Quote 

Quote 

Emailed to 

Sales Rep 

• Financing 

Documents can be 

created at this time 

 

Docs 

Signed 

and PO 

Issued 

Final 

Credit 

Approval 

• Quote will provide 

0% for 24 – 60 

months and 

incentive amounts 

• Funding upon site from 

National Grid 

• Prefunding requires 

performance bond 

 

• Municipality 

name 

• Project cost 

• Incentive amount 

• Energy savings 

 

Send email to 

Ascentium 

Capital 

2 hour 

turnaround 

for quote 

Typically 

within 2 days 

PO issued 

once docs 

signed 

Customer 

Signs 

Quote 

• Sends to AC 

along with 

requested 

financials 

Customer 

agrees to 

quote 

Simple Process! 

Fast. 

Flexible. 

Financing

. 



Custom Quoting – Links/iCalc 

Simply add a Finance It! button to your site 

Visit our demo site: www.Vetrics.com  

 

• Customizable link 

• Compliment your brand 

• Place on your site 

• Use at point of sale  

• Start generating more sales! 

 

Simply Process  

1. Enter Amount & 

Description 

2. Select Term 

3. Enter Business 

Information 

 

It’s that easy! 

http://www.Vetrics.com


MyAscentium – Vendor Portal 

Vendor Portal 

• Dashboard 

• Incentive Proposal 

• Online Application 

• Customer list 

• Request docs 

• Library with flyers 

and program 

information 



Special Promotions / Messaging 

Online POS 

Plus: Our trade show 

trifold application can 

be filled out within 1-2 

minutes! 

Sales/Marketing Material 



Next Steps 

Josh Patton 

Vice President – Sales 

281.902.1969 

JoshPatton@AscentiumCapital.com 

 

Chris Herman 

Sales Coordinator 

281.902.1971 

ChrisHerman@AscentiumCapital.com 

 

1. Send us your sales roster with contact info 

2. Send back Logo Release form and a high resolution logo 

3. Contact Ascentium Capital to set up a training session with your internal sales 

team to go over program in more details and answer any questions on how to 

offer to your customer base. 

 

 

 

 

 



Questions 
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Upcoming Events 

Regional National Grid EE Summits 

 Buffalo (3/14/18) – Key Bank Center 

 Syracuse (3/21/18) – Downtown Marriott 

 Albany (3/27/18) – Capital Center 
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Questions/Comments 
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